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' THE NORTHERN ROCKIES PROGRAM ON WOMEN IN THE CURRICULUM !

College of Letters and Science . ’ . .
Montana State University . ' . /.
Bozeman, Montana 59717 ’ S « S : o

* Betty Schmitz, Project birector . _ . . g -
(506) 994-5023 e w o i - Lo

-
- ’ PR

I.’ Prop:ram Overvieu - < v

In the fall of 1981, Montana State Onivérsity (MSU) rece1ved‘ a 'two-jrear

4 grant of $121 500 from the.Fund for the Improvement of Postsecondary Education,
to establish the Northern Rockies Program on Women in the Curriculum. .The

Program provided seed money, resources, training and . .technical assistance to
-ten campuSes in Idaho, Montana, Utah and Wyoming to assist them in developing

projects to integrate women's studies into the curriculum. The Program, co=

.sponsored ‘by the Norfthern Rockies Consortium for Higher £ducation (NORCHR)»
was based on a pr us project to.integrate women's ‘studies into the curricu-
lum carried out at MSU between 1979-81 with support from the WOmen's
Educational Equity Act (WEEA) Program. - .

During the ‘first year of the Program (1981~ 82), the staff administered a
call for propoSals for local projects and. selected ten participating campuses.

A fresource notebook describing the original MSU WEEA project and .containing -
women's studies resources was prepared and distributed to teams from the .

participating institutions at a four-day Institute on Momen in the Curriculum

. held at MSU. During the second year.(1982-83), grants of $2000- were

d1sburSed to the Iocal projects. TheJogram Director also-made site visits
—and conducted two follow-up conference or instituti u"lal representat:Lves, one

"in October and one in May. The effectiveness of the individual projeet. -

‘strategies was assessed and have been reported in a number of, resources and
pub11catlons {see section. V) 4 L

The Northern Rockies Program on Women in the Curriculum is part of a -

~growing national network of projects to integrate women's studies into the
curriculum. The Program.is being expanded through a grant to MSU from the
Southwest Institute for Research on Women to: administer the Northwest Office
of the Western States Project on WOmen in the Curriculum; funded by the Ford
Foundation. o -~

II. Pu;_'pose . L
- .

- The Northern Rockies Program was desighed to discover the conditions
necessary for a guccessful campus-based ef'fort to integrate women's studies
into the curriculum. Most previous projects, including ‘the original -MSU WEEA
project, were.initiated with large external grants ‘from federal. Or private,
sources. In an era of diminishing resources, the continuation of curriculum
integration efforts bot! 2s a national movement and as a priority on
individual rcampusge i nd on the -abilitv of finsti utions to reallocate
internal reso are resour: S :and ier i ‘0Ss institutions.
The Pr vgram : jvolve academic adm 1T’ - 7% _well as faculty at
all stages of ML o ' B f networks necessary
to success. : ‘

BEY
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Hresearch on women and revise courses iIn re
. Significant change occurred not only in the targeted courses,; but also in~
_ faculty behaviors-and attitudes toward womerﬂs rights- and roles. It remained

. secondary institutions with a ‘liberal arts curriculum

The Program also addreSSed a regional need to create more expertise—and '

resources in womemm studies ;and a ne work for interinstitutional exchange of
existing womems studies resource& : . L r

e

III. - Backg:ound ', . ?f',l;*';'

‘MSU was one of the first .cam uses to involve a large number of non-
women's studies faculty‘iu efforts to integrate women's studies” into the
curriculup. As part of the 1979-81 WEEA Project, forty faculty from the

ular departmental curricula.

liberal arts and professional areas receivedrst;pends of 53000 each to conduct

to-be diseobered however, whether such change could occur, and,how long it

. would- take, ‘without the availabilify of . large grants from external sources, -

- IR A
The service area’ for the Northern Rockies Program§;§?ludes only SM post—
nd §n enrollment of
over 100 studénts. Only five of these have women's studies programs.‘ The ten’
part1c1pat1hg campuges (selected from ﬂh applicants) .were all public, state-

system,- Central and Western; Lewis-Clark State College,: Southern. .Idaho. State

SO
’supported institutions and included the universities of Idaho,. Montana,/-~ﬁ
Wyoming, and Utah; two of the seven community colleges ‘in the Wyoming state

College,lweber State .College; and the Montana. College of Mineral - Science and g

Technology. e, . : Co ‘ 'f
. - ! - ‘ ' .

small number of womehn faculty: 6 of the 1D campuses had percenteges below . the:

national average of 25%.. Positive conditions incLuded active participation by -

;

. One significant characteristic of the participating campuses was the -

4

séven campuses in NORCHE and college wide- processes ‘for curricular review and -

reform already underway ‘at four campuses. .
IV. Project Description ’ S ﬂ 'ﬂ

The financial assistance offered for institutional participation was
relatively slim: a $2000 stipend for project activities and travel expenses

to attend the two follow-up meetings. However, the Northern Rockies Program |,

also made. the experience and resources of the MSU" WEEA Project available to

" participants and attempted to substitute external validity and expertise for

significant external funding. Association with NORCHE was critical in this
process: several chief academic officers active in the organization served.on
the Program Advisory Board and urged colleagues*to support the projects that
emerged on local campuses.

The participating campuses experimented with diverse approaches to trans— -

forming the traditional curriculum. Project goals fell into four categories:
to integrate the study of womep into core or departmental curricula {Lewis-
Clark State College, Western Wy ming, University of Wyoming); to conduct
faculty development programs aimed at general course revision (Central Wyoming
and Southern Utah State); to build n tworks of faculty interested in research
on women and in transforming the traditional curriculum (University of Idaho
and University of Wyoming); and to expand educational options for women
students in nontraditional curricula (Montana Tech; Weber State).

1
"j'.i‘ -

4



. Most campuses began their p&-ojects with a’ maJor f‘aculty development

;workshop or ‘seminar- With a. well-known consultant in women's studies, either

.7 . for the entire raculty (f‘rom which a core groiup of project’ participants was
later selected) or for a previotrsly designated group-of faculty i targeted -

departments. Strategies for eliciting faculty participatix n incllded Small
stipends ar merit points for participation, letters from deans or department
‘heads urging participation, calls for proposals of applic tion tb the project,

" research assistance in locating discnpline-specific materia s fon course 4
revision and. op.portunities for interdisciplinary work_or team-teaching

) Ind1v1dual project reports ares contaz'ned in the Sourcebook listed in V. below.

VL Outcgmes _g_ ;_nlgL e e : . . o - ““f .

' Loca%F proJect direcftors r-eported short-term outc‘bmes in a number of,
_areas: 1y 1ncreased communication among faculty and administrators
1nterested in, women's studies “and/or curricular innovation; (2) - new networks
for sharing information on campus, between nearby campuses, a.nd at the -
regional levelj (3) increased f‘aculty (and in some cases student) awareness of

R both‘ the nature and extent of‘bias in higher education and of resources in

“ _ women's studies; (4) the acqnisition, consélidation and improved access to

- cappus.resources-in women's studies; (5) the revision’of seyeral courses in .

the main curriculum or-the- ‘establishment of a process to review and revise

J ~ courses; and (6) increased necognition of the 1mportance of women's studies to

i ' updergraduate education. .

o The Northern - Rockies Program produced three new séurces for national,
s dissemlnation:. (1’ a Sourcebook for* Integrating the Study Women into the .
‘Cunziggl' m contajining project descriptions and materials from “the ten Northern

 Rockies’ projects as well ‘as other major curriculum integration projects; (2) a
List: of No ub ed gt [:j,g], for Dexeloping Courses & Projects to Integrate '
the _N__ﬂ Scholars h p on Homen into the Curriculum listing -materials from major -
{ projects around the country;- and (3) How to Integrate Womén's s Studies jinto the

“‘ Cu:rigglum by Betty Schmitz, to be published by thé"Feminist Press in 1984, ——

7 " The Sourcebook and List _Qf_JLon-Published Materials are available from the

College of Letters and«sScience, Montana State 1VePSinn. M;‘ 59747.

N 4 AN . Yl :
£ VI Conclus;,ons 8 L, ‘s < . ! \
! ) . /

Analysis of local project results_,demonstrated that on campuses where, in
addition to the $2000 stipend and resources provided by the Program, there
_,e‘susted support from the local admimStra_‘tion, women's. ‘studies expertise, a '_ »
“cére group of compitted individual and an impetus for reform, a project

~ cdbuld bg successfully initi tp-éccomplish the following: (1) introduce

-~ - - the entire faculty or-3 -coffe gr to the concepts of women's studies and its
cel 1mportance for Undergraduate edudation; (2) develop a core gretup of change
agents; (3) begin. the, pz‘@ssaof ‘course ‘Yeviii‘on in targeted areas; (U4) do -
ment curr’lcular needs im°women's studies; (5) acquire new womd’n' B

) resources,_ and (6) a'asese *esource needs for future faculty deysl
» . A

Strong nationa1 .@p‘d regional networks of‘ projects Lo lntegratc Toned

studies into tt ‘wurriculmm have provided both legitimacy and resources to . 3

o "assist new pro‘]qﬁs in. gett;mg started. Despite these institutignal advances, .
"~ however, t\\m{j locus of. fphange comes from the individual faculty as’they
“read, assimilate ind_use- wo’inen's studies scholarship in their teaching. - This -
kind of faculty devellopment is a long term process, ;o
SN !

.. . T 1id
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T_l‘lE~ NORTHERN ROCKIES PROGRAM -ON WOMEN- IN\'l’HE CURRICULUM -

‘ »

0 € . - A i '_' - n" : | s fi#':.

' The Northern Rockies Program on Women in the Curriculum, housed at

K -, PaaS B

: 13 )
'Montana State rUniversity (MSU), provided small grants to ten postsecondary o

4

AN inStitutions in Idaho, Montana, Wyoming, and Utah to-initiate projects to- , -

. . . L TR ) ’ “
integrate women's studies into- the curriculum. . Primary aims of ‘the_ Program

AN Y : B ©

were (1) to replicate a f'aculty development project conducted ‘at Montana -,

State under a grant from the WOmen's Educational Equity Act ('HEEA) Progr'am, ' .

o 2

.1979 1981 (%} to disseminate the 'curricular resourCes developed under the
WEEA grant to other campuses in the region, and (asto identify through .

-.analysis of' program outcomes the conditions necessary f'0r a‘s*uccessf'ul

’

‘ campus based prOJect to integrate wdwn's studieés into the curriculum. t_\
. ) .

*ogram ~Ab3ectives\also inc}lhded f'urther/ mbni&ring.o} the chaage process at»

r) ‘ LY - - °
tana Sgate and developing a sourcebook on integrating women's studies -
1 9 - .

the curriculum. " The Program was co-sponsored by .the Northern Rockies

Consortium for Higher Education (NORCHE)
During rﬁirst ﬁar of the Program (1981 82), the staff.‘, which con- ’
& -
Sisted of a- part-time program director (25%), a half-time program’ coordi- *

nator, and a half-time administrative asSistant, administered ‘a.call for '
prdposals for local campus projects and se1ected ten pr'ogzdm participant..
,‘ . A

‘ asnd one altgrnate. A resource notebook descrihing the change prucess at

mntana &'rate and containing resources in women'ﬂ studies and cunriculum _f .
development was prepared and distributed to teams from the participating
i ions at a f‘our-day training institute held i‘n 'Bozeman in April 1982.

. i

The staff also identified a pool of regional consultants to assist the’

-~ . 2’

y ot
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par‘ticipating campilses in projegt implementation. .o o - / "

- 2

During the second year, the ogramﬂstaff was reduced to the Project t

@

dmt’trative secretary to Teflect a reduced

. M L
Director (2_0%) and a part-‘-time
v R ' ) . : »
level of program activity at MSU. e Program Director made site Visits to
. . . . L ',ﬁ
D the campuses!° conducted a follow-up meeting\ for institutional r:epresenta— . B

e ~

tives ‘in conjunction w1§h the annual Northwest WOmen's Studies Associati’on*
L4 | - _
'mqethng held ih Misscula, Montana, ifn October' i982; and hel-d a final evalua-. o

& \ & . . .
g tion conference for' prOJect representatives in Salt Lake City "’ :Ln May 1983

“

s‘,

.At this cpnference, the progran? evaluator conducted exit 1nterViews w1t:‘n the.
.v 7 .

-

project directors. (See\’ agendas for Program activities in the Appendix.)\ N \\ .
¢

'j‘ N » R
The Program result yt,e/creation in R'ts service area of ten new. ‘

pro_]ec}:s to 1~nate'gf(ate wome s studies into the curriculum. It was, also \
. Y SRR 1 . . -
4. '-successful in establ‘ishing a ‘“network of. 1nstitutions working on projects téd %7\ .
9 - .

&

> - -
.

. integrate women’s studies into_ the curriculum. This network 'includes botfh ‘.
]
the institutipns with projects funded by this grant and others ‘ﬁ'{iich ha\’re

1. developed projects with their own resources or with granta from other

11 - 7

sour&s “lysm of the activ1t1es and results of these project~s yielded a

set of baseline conditions or "critical success f‘actors" qecess"‘ v for é

-
L3
°®

1nitrating a prlo\]ect of this nature (see Se-ts:.n V). The Program also
- Produced three new resqurces for national dissemination: (1) a Sourcebook
f_gi lntegcgting the _S_g_x_dl ‘of Women in the _Cw (liozeman, MT: - ’ a,
Northwest women's Studies Associatién, 1983); (2) a List of N_Qn;m_l_;_s_ngg )

Ma gr;als for Developin ng Cou:ses & Pr gjegt to int gzat the New Scholarship . 1

» T - * .
: ___g WOmen into the gx:rculum (Bozeman, MT:. College of‘ Letters and Science, :
1

Montana State Univers1ty, 1983), and (3) How to Integrate Homeg' tug;

‘At

intg the ngriculum (The Feminist Press, forthcoming 19814)

v .

Sy
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This Prbgram is part of a groy&ag/nati aai movement to integnate
v

¥ -

women's studies 1nto the cu iculum. Prior ‘to its establishment,'no

o [N ot

regional. prOJect or. gonsgrtium ex1sted in the Northwest- comparable to those-.

supported by the Wellesley Coliege Center for. Hese‘rch on Women, the‘

2 -

Southwest Institute for Research on Women (SIROH) or the Great Lakes Collegea

Consortium Women's Studies Program to foster 1ﬁter1nst1tutional exchange of

v

@
1deas and resources in women's studies. The Program itself was given

external validity through its tieﬂ with Similar projects around the country

and in turn, prov;ded credibility -and’ l@gitimacy to the local.campus‘

-

. D

projects. Clearly mbre was accomplished in a sh%rt period “of. time)than“

would have been possible without the momentum of the national movement and
k N

~the multi-level.netﬁork of change,effbrts. ‘The Northern Rockies Program is

. -

 being continyed and expanded through a grant to Montana State Univefpity

-,
ice of the Western States

from SIROW to administer the Northwest Reg

1

-

Project on Women in the Curriculum.

II.. Pu oS

The Northern Rockies Program was itself a replication project designed .

to discover the conditions necessary “for a successful campus-based effort to

¢

'integrate women's studies into the curriculum. Most projects of this

nature, including the original MSU project, wereﬂinitiated with large
emternal grants from federal or private sources. In an era of diminishing.
federal support for women%;studies and shriﬂking institutional ‘resources
for innovation of any,kind, the continuation of curriculum integration
efforts both as a‘national movement\and as a priority on individual”campuses'

will"depend on reallocation of internal resources'and on the sharing o{

resources and.expertise across institutions. The Program was hence designed

RV
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to discover how: much institutional change i's possible without large amount's

.of eicternal f‘unding and to :Ldentit‘y the key elements ofla successful 'pr'oject

[ .

- r .3 - .
“to 1ntegrate women's studies into the curriculum. )
. . . B * ] - .
A . The: Northern Rockies Program also responded to- specif‘ic : onal needl\,

‘In its four-state area of Idaho, Montana, Utah, an.d Wyoming,, there are only
[ 4

five women's studies programS' only one, at the UnifVersity of‘ Utal( of‘f‘erSc a,

.
. . Qbacca,laux{eate degree_ in, Women's Studies. - The economic‘climate in several of .
. : . v . « ’ \ ’ ’ A
. 7/ ! . . L - . .
the s{:ates_did not appear conducive to fostering the development of major
. i ' . ’ ]

new. women's. ‘studies progrdns. On several campuses where such Ae'f‘fo_rts had

been attempted earl-ier; "battle lines ove'r the issue were fdra'w_n, and dourses

-

. " in women's studiea currently operate out of women's centers rather than
e -

academic d7epart»ments. . The paucity of" women's studies fa*lty and the
-

distance to .thé nearest large center of feminist research, ,the University of
.Washington, argued for* the' development of more expertise on individual

v

campuses and especially for inst1tutional exchénge among neighboring

M)
schools. A regional program such as the Northern Rocki‘es Program ‘on Women

. t -
4n the Curriculum would lend visibility -to existing programs and enable

s

other campuse's t6 gain ideas and resvurces for pr'ogram devekopment.

7 . One central purpose .of. the Program was to create linkages within the
region among women's studies“scholars and faculty and admfnistrators

~

interested in curriculum ref‘orm. . Administrative support'f‘or and under- .
standin’g of‘ the impaét of women's studies and ‘the importance of feminist

scholarship f‘or undergraduate educadtion was judged criticalJto the success

M 3

of campus-\based ef‘_f‘orts. Two regionally-based organizMions were\identified
" as important resources for change: the Northern Rockies Consortium ()or

Higher Education (N'ORCHE) and the Northwéest Women's‘Studies.<Association
' _ oy

.

T

v,
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(NHHS& NORCHE'was selected as the co-spensor for the grant because of its
Kier service area (the states of‘ Idaho, Montana, Utah, and Wyoming); _ the

involvement in the organization of.: many chief‘ academic administrators .
£ ‘s - 4
(including the Vice RBresident for Academic Af‘f‘airs at Montana State

Oniversity) -active in. innovative curricula.r ref‘or.m efforts; and the availa-
bility of-a network and resources for interinstitutional exchange of infor- .

It

mation gn a regular basis. . - - ;/ _ e ’

The Program also 'sought to sustain cn'ange efforts at MSU through "

' i'nvolveme". t of, the original ‘'WEEA faculty pa.rti'cipants\.as speakerseat Program .
semi_nars‘end as consultants to the newlysfunded curriculum integra\tion
A . 2 e . . .
projects. A seminpar series, ."Implicat‘ions .of‘. Equity Research for In'struc-

. el

tional In;prove&ent," conducted'by WEEA project faculty for their peers and
R e ' S
.colleagues was held at MSU during 1981-82. , S ‘

kY

&\ 111 Background . .

Mon,tana State Univ rs‘l_ty, the state's land-g/ant institution oll/iﬂlg

hers, 3 ﬁ 5.

~one ;of the f‘irst institutions nationallax to involve a large numbep of‘ non—

-

; approx1ma-tely 11,000 students, has never "had a women's studies progra }(EU :
becam.ex along with Wheaton College, "the University of Arizona, and‘ t

women's studies f‘aculty in efforts to revise the general curriculum through
incorporat'io'n of feminist research ’into standard‘;courses._ Between 1979—81,“ <
, lf‘orty faculty f‘rom the univers1ty's seven schools and colleges were .selected K]

1n a competitive process to receive gr'ants for course revision. F‘aculty

-

par@')ipants represented twenty-f‘ive of‘ -the‘ univers".by-"s ,f‘orty-tv‘vo depart-

-

ments, including d’isciplines in the liberlal arts ‘and prof‘essional areas of

N3

- arts and ar;;?ritecture, agriculture, business‘ engineering apd nursing. Over
L}

?. the two year period of the grant thesé f.aculty participants attended a

N v S N ey

) ’ o : ) ) \(_,"
4. s\, o 5 - | ,

Vi e ¥
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. /] o . ; .
7 peries of seminars in women's studies, cohducted research on women and

g

. . - s N ’ \
f gender, anduintegrated this research into their courses. Fesources to

\

support these ef?orts included a yearly stipend of $1500 and research and

’

- clerical ass1stance from a small;bffice.qtaff
A Results from this project demonstrated that, with ample resources such
v . . * »

as those prov1ded by the WEEA grant, the teaching behaviors and research

priorities of individual faculty can be significantly alteraizy Twenty-two

Fe
L

courses at Montana State University.were suhstantially revised to include-

- material on and -by women and five new courses or seminars focusing on women

were added to departmental offeringss Pre-post-program~analyses of

participating faculty also xndicated significant positive change in their

attitudes about women's rights,roleS'and responS1bilitiés. Many project

faculty have publishedlresultscﬁ{their research in traditional academic
v "Journals and given presentations at m;etings of national and regional
ent-model became thé basisdi

profe551onal;organizations. This faculty develo

-

o

- \
for change efforts at the regional level. )

-

. The number of postsecondary institutions in the

s 0 - -

egion served by the,

. Northern Rockies Program is not large. In the four- ate area, fifty-four.

t institutiqns with a liberal arts curriculum and at: least one hundred
s . +

students were identitied as Qotential program participants and received

. . - / P : )
application materials. Twenty-two schools, or U41% submittfed applieations to

A the Program, froh dhich the'ten participants and pne,alternate~(North Idaho
’ ' . \ - . .
College) were selected.3 ‘ . . : ,

Program participants were all public, state—supported institutions‘andf

included the Universities of,Idaho, Montana{~Wyoming, and Utahy three state
colleges (Lewis—Clark.State College, Southern Utah State College, Weber
I __— .
{ : '

a

~ . &g

Lre o * :
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>fState College), two of the sevén communlty %olleges in: the WyOmingisystem

K] "5, e R

(Central and Western), and the Montana College of Mineral Science and,

E 2
Technology. Central Wyoming was the smallest particlpating institution,

- °

'with an’ enrollment of approximately 550 students, the Univers}ty of Utah

‘
»

the largest |w1th 22 000 students. (Institutional background and- demo-

- ~

"graphic data for each instibution is found in the flnai reports of the

LY

participatlng projects in the Appendix) —— -';'_i?] »f

Three‘of the'five 1nstitutlons'with woméwﬂs Studies-programs were among

-

those selected The Un1vensity of Utah program, 1nit1ated in 197u offers‘a

P

) baccalaureate degree throughjthe College of . Soclal and Behavioral Sciences,

'the Un1ver51ty of Wyoming a, minor in Women's Studies established in 1982,

> "

* and Weber State Goilege a cluster, of women's studies courses. Three of the
- [

'u'

3
and Western Wfomlng College. The Unlversity of Idaho projeet was written in

-collaboration with the - WOmems Studles Program at nearby Washlngton State

N .
o _ S

[y

_Unlver51ty._;u'b

In thelr degree of awareness of" femln;st issues w1thin the curriculum,
.

3,

2

. those w1th very few womenﬁaresources and little awaréness among the general

'lfaculty about feminist scholanshlp, women's equity 1ssues, or women's.

O
Wstudles' (2) eampuses w1th developed womerﬂs studies programs ‘that offer a

. ~ «

degree or- prov1de a. cluster of courses for studentS' and (39 - those 1n

-

1nstitutions selected thatpdo not have women's studies programs/do have

strong women's centerS' the Un1versity of Idaho, the Univer81ty of Montana,'

campuses in the Northern Rockies Program fell into three categories (J)y

.between,:with llmiteduresources,foften in the form of La strong and visible:‘

. - '_‘5

WL womerﬂs center and some w0merﬂs studies 6gurses, but no formahized curricu-

N R . . .
>« - - : ] ' .

lum 1n womervs studies and in some cases, residual negatlve att1tudes among.

u. - - vs‘ - ‘

.-faculty resu@tingffrom earlier effortS.to establish a;wom%?ﬂs studies prof'




.

gram. ' None of‘the paﬁpicipating campuses had initiated a formal project to
. ; ‘ . . ST
integrate women's studies into 'the curriculum.

One important factor that-influenced.project implementation was the
\ . : ' 0 .
number of women faculty on the participating campuses. The national average

.

for full—time womerlfaculty is now about 25%. Two of the state collegesl

and the two community colleges participating in the program matched or”,

exceeded th1s figure: Lewis—Clark State College (39%), Western Wyoming.

i College (35%), Central Wyoming College (30%), and Weber State College (25%).

L

The‘four state universities were below the national average. Utah and -

Wyomlng each at 20%, Montana at 17% and Idaho at 13%9. . Southern Utah State

College has 219 and Montana Tech has 11% female faculty, The small numbers

\

of women faculty, _and particularly the small number of tenured women and

women in administrative positions on these campuses, created problems in
N . : : 0 . . !

establishing networks of faculty to work on the project. Many women feared

the visibillty and negative reactions from colleagues that working on a
\

K womerﬂs studies effort. would bring. ~ These fears were partially offset in

’

projects with strong administrative support and a core group of respected

h, faculty as participants.

e

Seven of the participating campuses are active members of NORCHE ‘and

o

were already experimenting with other kinds of faculty development prdgrams.

Four of the institutions had'college—wide processes for curricular review

and réform that served as conduits for efforts to integrate women's. studies

into the curriculum.

5
N . 4

“IV.. Program Description ' _ ‘ '1 - o N

1 v

The main aspects and activit1es of the Northern Rockies Program on-

".?;_/‘ . . . A ‘
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3

"section of thﬁ report will elaborate for both the Program and the participa-
ting.campuses what approaches were taken and why and describe the major .

characteristics of program initiatives on the individual campuses. More.
7 : :
’detailed accounts of the. individual project goals, activities, and outcomes

are found.in their reports in the.Appendix.

To ‘operate effectively on a small budget, ‘the Nonthern Rockies Program

bbuilt upon existing regional and institutional resources. NORCHE provided'

an established consortium of twenty-five member schools and offered a means

1

of disseminating information about the new program through conferences and a
newsletter as well as an established network of administratOrs and faculty

working on faculty development and curricular reform. .
. ' : DY
'In contrast to the relatively generous support available to each

individual faculty member who'participated in the»original MSU WEEA Project’

'(a total of $3000), the financial assistance offered for institutional

*

participation in the Northern Rockies was slim. ‘a $2,000 stipend to apply

to project actiVities and travel expenses for institutional representation

\ o n

to attend two Program meetings. However, the Northern Rockies Program also
made the experience and resourcesmof the MSU WEEA Project available to

participants and attemptedﬂtg substitute egterna; yaliditx a expertise for

significant egternal funding, Program participation included the opportu-

a

nity to participate in a four-day Institute on Women in the uurriculum held

at MSU in April 1982 (to which participants paid'their own way as a sign of

institutional commitment); .a notebook of resources; access to a network of

individuals working on similar projects; and technical assistance from the

,

‘Program staff. Lo N

Support from NORCHE'was.critical in generating interest’in;the Program

> , . l/’- 1_».—



. .
. . . -

among administrators. The Program AdViso(y Board included several chief
academic officers active in NORCHE who contacted their colleagues throughout

the region to urge support. As a result three chief academic officers,

~

four deans, and seven department heads served on institutional teams and

attended the Progravanstitute. Members of the Northwest Women's Studies

Assoéiation identified women's-studies faculty and administrators to serve

\ \

on institutional teams and as consultants to local project&

Application materials accompanied by letter of introduction co-Signed

A
by the Program Director and a state representative from the Program Advisory

Board were sent to the chief academic officer‘of-each of the targeted insti-
tutions. In addition, brochures describing the project were mailed to over

1,200, faculty and administrators in the region. Proposal guidelines‘asked

applicants to describe local need and availability of resources for integra-

ting‘women's studies into the curriculum and to identify a team responsible‘

for program implementatiohf "These teams had'to include an academic adminij
strator with resources for faculty development to'commit to the project and
faculty with.expertise in women's'studies and faculty development. This
approach was used to establish ties between existing institutional programs

dedicated.to curricular change and faculty interested in curriculum integra~

.tion. (This application process was subsequently replicated by the Wheaton

College project staff in planning their final dissemination conference,'

attracting sixty institutional teams to attend Without offering subsequent
_stipends, only small grants to offset travel expenses for institutions
outside New England.)

The project goals of the;participating'campuses were determined invpart

by the Program application guidelines, which c¢alled for "a plan for

10
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‘ "MOVing Toward a Balanced Curriculum," June, 1983. Theytsucceededvin o
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study of women into core or departmental curricula (Lewis-Clark State

College, Western Wyoming, University of Wyoming); to expand:educational

options for women students (Montana'Tech, Weber State); to conduct faculty

o

development programs aimed at course revision (Central Wyoming, Southern’

Utah'State, University of Utah); and to build networks of feculty to address

multiple change goals (University of Idaho, University of Montana)

- The Northern Rockies Progrwm offered participating institutions $2000

o,

in seed money for 1982—83. The total budgets for the projects as reported -

3

in their final reports (excluding released time or donated time of project

leaders) averaged about $M800'and;ranged up to, in one case; over $10,000.

One factor that contributed to ‘project leaders' ability to negotiéte

5
K3 ~a

internal matching funds/for projects was the legitimacy associated with

NORCHE sponsorship ofjthe Program. NORCHE Board members gave adyence notice
. . W \ ) ) . -
of the Program through the regional,network and urged -their colleagues to

:lend support to, project proposals that emerged on their campusesf Project

funds Wwere used primarily in two ways: . providing financial incentives for
4 .
faculty participating in'the program and conducting faculty development

seminars on women's studies.

Strategies for eliciting'faculgy participation varied from campus to.

’ .o -

campus. Campuses with few existing resources in women's studies elected

either to use project resources to-build general faculty "awareness and then

: . . by ’ R i
solicit proposals for course r.e

tments and concentrate resource8 in one
oy \ ’

"area that could become a model fdr change for the general facultyr WOnen's

-~

: curricular change to impqove the 1earning environment for women studentsv.-

“jn response, project goals fell into four categories.; to integrate thé

ision from.a core group of interested

s



4

,;studies consultants were brought in to give maJor presentations and work .

with faculty” on‘plans for curricular reform, In most cases, faculty

.« participation in these.seminars was strongly urged by a dean or vice-
- presidenéi‘“f'ﬂ- B ' . o o i
[ . .
A The University of, Wyoming project, operating out of a strong women's

[

studies program and with strong support from the Dean of Arts and Sciences,
7ﬁ " also elected'to target a specific'group-of faculty: the general education
S ‘ committee and the depantmental representatives who would oversee the

uf: j development of departmental{courses proposed to meet new requirement&
‘.h.. ey In tangfting speciﬁaa departments or areas‘of the curriculum, roject
_,jd,~ f%eaders had to weigh eéptéln factors. In some cases, those departments
Of;ering large core courSesﬁfequired of all students were selected because
ﬂi-of‘the pOUential number of stﬁdengs who would be exposed to the new scholar-
T Ce e
o ;en>(;ee Western Wyoming College). In other cases, departments

l‘mg\ ﬂ‘.':/} ; “‘3 y
15. ,}E Tl "k‘ -

hciﬁg large *erirollment increases of women students, particularly

returning adults, were ‘selected (sgp Lewis—Clark State College)
‘,J q& leggkrs wanted to avwoid the "high profile" "approach asso-,
seminars and 1nserv1ce training until a new advocacy
;ies could be developed. This was the case both on
.h%Q%ies was losing support and those where efforts to
Project leaders
;buildinggaltarger base of support from which to launch curricular reform
N * efforts. Informal persuasion and the one-on-one approach were used to
": solicit the par icipation_of'key-individuals. The University of Utah
8 mentoring project and the dniversity of Idaho/Washington State University

task force approach are examples of projects that provided opportunities for
12
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development’ihjwomeh‘s studiés to a core group of sympathetic faculty.

In their fiégi reports, project directors rated what they perceived to

e

be the three most effectivé non-financial incentives for faculty: "intellec--

tual stimulation; the opportunity to work with outside consultants; and the

Qppprfunity to ihprove clasgroom éeaghing. Also deeﬁed\important waslthe
opportunity to work on~;n4§gendazthat promised concrete, short-term results.
At.the‘University of Montana, for exaﬁple,.a new'prooédureAthat allows
students to declare an interdigciplinary minor provided the impetus for a

. ¢ . ;
. group of faculty to q?alesce around the,goals.of expanding, coordinating,
. and publicizing women's studies offerings. b

Strategies considered particularly effective iﬁ eliciting faculty

)
participation included:

# Working with a broad-based, influergal advisory board;
‘ Lt ' . - .

e Holding a special faculty inservice or séminar to éiscuss the new

sbholafShip on women, (This was done in some caSes§&n*Sele*ted departments
S ] .

on a regularly-scheduled inservice day, for selected faculty in a retreat

setting, or for.the entire faculty within the context of addressing issues

of current concern to the institution.); v

® Using a call-for-proposals mode to choose participanté in order to

allow faculty to define their oﬁn approach'to-curricular refdrm in their
3y ¢

discipline or in specific courses; ~

° Providing résources and technical assistance’in'thé form of biblio-

graphies, course revision models, library search services, assistance in

Ed

n w1

course design; ' ‘ . .

o;‘Providing the - opportunity ﬂdf interdisciplinary work or teamf
3 ' . '
teaching; = ~ | o

13
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N

¢ Providing small sgipends for achisiﬁiok‘bfvbéoks or travel to pro- '

Tn

Y . s [

fessional meetings; e

ot

¢  Awarding merit or salary points for proﬁéﬁtlpgppicipaéjOH, v ;o
Perceived intellectual content and quality of the progr&ﬁ;was also
critical in eliciting faculty participatien. ’'In publicizing faculty work-

shops, project lead?‘iQused'language that invoked substgnﬁi@e issues in

v

curricular reform, designed seminars. around- topics of intellectual interest

to the faculty, and chose noted and respected speakefs who- could challenge

'

the faculty with questions of substance.

X > ‘ ‘ |
projects apart from faculty development was that of resource developmqntu

Anosper major area of activity for both the host Program and the campus *

’

"The resources produced by the Program staff were described in Séctfon I.

Most of the lé;?l campusés EISO»invested a portion bf their staff ¢ v and

financial resources in the development of resourci. in womer s studies,

"

. .

par{.cularly libra:, noldings.

’ : U .

-The.Progbam accomplished most of what it setloﬁt to do with few éhanéZS
other than a two-month no-cg;t extension to,compiete évaluatibn activities
agd fesource devel;pment. Two areas where the Program did fall short were
,éstablishing @mane‘nt ties with NORCHE and in ‘monitoring f.ur'-.thér' cﬁangé
in facglty at MSU. Changes in leadership in NORCHE, the épganizatidds own
,su;vival problems, and lgck of Program staff fime to defate'to att&nding
NORCHE activities were factors in the breakdown of communications. [(The
organization_does remain reqeptive to'Progfam goals and a number of i?s
leaders still serve on lqcal'project advisory boards.) "

A seminar seri%s to qighlight the WEEA Projeét results h:}é at MSU

during the first year of the project was very poorly attended. Perhaps

interest was temporarily saturated taféugi the growiné number of programs on

o
x

14
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women's issues-sponsored by other grounz/on campus. Many WEEA faculty
f s . . L 2N . . . . ‘

expressed their impatience with further %,fms to fill out or formal inter-:
. ' g 3 / '

E e . . . -
.3 4
/ I ' N 4

views about program impact; .this part of/the evaluatifon component was hence:

L

abandoned. - ' ' : <. / o l ' - ,. A.”

A

~In retrospect, the Program,timeline, which scheduled a‘"final evalua—
N’
ution" cbnference and called for, a8 detailed final. report at the end of only

one academlc year of project activity at the 1ocal camppses was unrealistie

-

'Traditional faculty hold many levels of resistance to feminist scholafship
tgat must be overcome. They go through severaf’stages of deyelopment in
thinking about women and their early eff« ‘ts at course revision ‘may not

fgi sent the most current work being done in womems s!idie&u The body of

—

"new scholarship on women" in any given field is considerable and takes time
N o 2

to be read and mastered. - Program reporting’ requirements and deadlines may

. . 5
have béen»too'gpringent. Many projeot directors .felt .they were only at the

5 *
' beginning of a'iong term change prot¢ess, while being asked to demonstrate

By

concrete evidence of curricular changeé.

The faqt'thab most of the projects achieved most of their goals wab due
- . . . ) — o, . ~

to several factors: careful planning; good timing of change effortscto

"piggy-kack?® on an existing institutional process;'strong internal admini-"

" sfrative support; support, resources and'externalrvalidityfof'the host

-

program§ and, most of all, Strong commitment afid hard work’on the part of
.
feminist faculty and administrators, This kind of commitment, often unpaid‘

and unrewarded, has built women's studies into a viable academie discipline

with,'in many cases, minimal institutional dommitment.
. .

15
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- . V. Outcoges.and Impact. (QJ . g
" : AV °

The support network created through the‘energies of gﬁe Northern

* Rockies Program staff, NORCHE and NWWSA leaders, and’the institu$ional teams

P ‘ enabled xhe local'projectsnto acdﬁmplish more in a relatively short period
. v, ) ,
of time . than they miggt have through isolated effortﬁ : Information on

project outcomes and impact was oollected through sit?;vxsits by.the Program
N . ' - i -~ . N . Lo
Director;‘final reports and supporting materials .submitted by.the pr- je

S d1rectors in May 1983, presentations and di- :uss.oun at the fiual evaiuation.

ncntgerence, and formaL exit interviews conduoted’with‘the project*direotordv:'

by an external evaluator.
It is too early to see long-range impaot'on'faéulty at the partici-

pating campuses. Short-term results, however, occurred in a number of

-

1
<~ . - °

areas: 4 \

\ ’ ' ‘ :
Network erelggmen -- Several of the campuses reported increased
communication between different women's groups on campus; or between project

~

leaders, faculty and administrators. New networks for sharing information (,
and resources developed on ,campus, . between nearby institutions, and among

the‘project leaders from the ten campuses in the four-stat% region

LA
< a

Facultx Auaregess -- Most progect leaders reported increased faculty

awareness of the nature and extent of bias in higher ‘education and of

- 3 t
'

z ‘~ . resources W mews studies available for course revision. Many faculty
participants‘ ad-already begun to do research in women'ststudies.and to
present papers on related topics at professiocnal meetings.

hesource Development -- One important'result directly related’to
'project efforts on several oampuses was,the development”oflimproved access
to the new scholarshipfdn women. These improvements included suoh_things as

<

increased library holdings in women's studies; the'creation of a




e . : .

L . ’ 3 - ’ . N

. ‘ ® computerized data base to»éccegq,x’nateri‘al'_s on wom,eh;qva'nd the establishmemt
' of a clearinghouse for model courses ahd materials, i .
\'A\ ' / ’ . ' . - .o -
. . Curriculum -- Most ‘prpj’e'gts%imed at changes in sp\eci'fic coprses“ or
. . ~ ) M ’ + . ) . N .
' _ curricular review procedures were able, Ly the end of the first yéar of the
(“ . K . N , LI .
. . N o ) /
project, to report ei:her the devel.pment of new courses fogusing on women,
- \"_.. . . R . ’ . n ‘ .
the revision .[ several cour‘se3 in the main curriculum, or the establ.{shmen_t'

of a process to review—sgurses for content on women e

Policies and Proecedures Affecting the Edugat"ioggllci imate for Women
Students -~ Se[er"al project directors reported changes ih policies and
procedures, quch as_impr‘ovﬁed advi/e(i"ng for<women students; revision of

affirmative action procedures; and allocation of internal resources for
} . : . :

women's equity projects. In two cases, project d!ﬂ_*ectors related specific

f‘ » hires of female faculty to the influence of the project.’
Visi"_b‘iliti of Women's Studies -~ Pr‘ojeét activity on some campuses-had

.. -~ " . l - . 1] . .
' the effect of increasing the visibility and legitimacy of women's studies

3

. . v ‘ ‘
~and providing better contact between women's studies faculty and fAculty

»

c_blleagues arid administrators. Examples include the approval of a women's

:studies course to fulfill general education requirements at the University

v

declared minor a‘t“ the University of Montana. - ‘ .
. ¢ .

‘ Student ‘Awareness -- In projects that had components designed for stu- -

/

. dents, and project leaders reported impact on student awareness of sex biéé
L . : ; -

-and knowledge of resources to-combat it.
' . M - 1 . N N t

'Professi(qnaLl Deyelo'gmegt -=- In their ,exit interviews, several project.

directors m_en.tioned their personal growth as administrators as one measure .

of project impact. ‘They had had concrete exper‘ience‘with manéging a, sma.‘_L’ll
\ — . . . / : R
Voo | SR
. . , 17
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) of Wyoming alnd the coordination of offerings into an option for a self-

e
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- , . X4 B
0‘} ) " . . FS . -
» o ) ﬁ,- -
©~  budget, chairing committees; building coalitions, negotiating with other
v . . . s ’ : : , . 5
administrators and faculty, evaluating their peers, and overseeing a

RS ': '/.. ~- . ) ) ’ A N ‘
relatively complex change process. ’ T

* At MSU,"WEEA project faculty continue to review and revise courses;
EY . ~ .’. Y ‘v
many have consulted on campuses in the region, published articles or given
,- major presentatiops at regionalvand national meetings of integrating womerfs
\ .

studies into the curriculum. In 1981, a tenure-track specialist inm U, S.

Women's Hlstory was hired due largely to the advocacy of a faculty membeér

.

who partfcibated in the}lEEA project who yanted a colleaguesin his own

. i ! . . >
department with whom  to collaborate oh research. Three new courses focusing

on women havge since been added to the departmental curriculum and two of

these approved for geweral education credit. In Spring 1984, an Introduc-
"
tion to Women's Studies will be gffered for the first time through the

. , : \
Sociology Department.

ment ‘ ) .
LN . . . . - '::j} ‘ . R

Vi. Conclusions : .
' The short terﬁvﬁeshlts reported by the partieipatihg projects,“especi-
ally those rélated to T&source. and network development,”bombined with the
ability of projectaleadere to "piggy-back" én existing progeams or institu-

, ,
tional priorities, bode well for the accomplishment of longer-term goals for

/ , . ’
institutional change. ?hese besglts also;}ndicate how much ehangeﬂcan occur
wiFhfl;mited resources. On those campuses Qhere,'fh additio;;fe the $2000
previded by fhe Progfam, there,existed (1 eugporﬁ_ﬁggm ;gg
7 'admlnlstr administration, (2) uomeg studies xgeg;; se, (3) a _gg_:_egxio_p of.
v’;ndly;gugls, TS;ilD an ;mgetu igg :eform (a pro£¥am or process on ‘which to
P

"plggy-back“) rgject could be launched to. accompllsh the following

s

f18 _ ‘ —
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- N - 4 . > , .
- e to introduce the entire faculty or®*a core group to conceﬁts of
» P ' .

o upmen's studies and its importance for undergraduate education'

(>-4 . . v - . 8
. * T - .
¥ . 1 . .

. [ J

‘e to develop a core group,of people to'work for future change; ,
: ’ ‘ v" A ! on . :
[ to.hégin:thevprosess'of course revision in spebifie departments or
. o . . > . v Y PN . X
" areas oOf the-curriculum; - o ’ - '
N i P 4 ) . 8-

. o S
e to document'curﬁicula? needs in women's studies;
A T > e to acquire resources igﬂgpmen's studies; ang

° to assess future resource needs to build a program of more extensive
4 ° ‘

.‘faculty development

’ Analy31s of perect initiatives on these campuses also providedf‘
’ ’ insightg into why change=péojects-experience sugcess and why they’run into

difficulty. In spite‘of careful\planning,.eomﬁetent staff and adequate
~ N

. ‘resources, some projects ran into unforeseenfdifficulties and failed.ko

achieve some of thelr goals for reasons beyond the control of the project

K
a

leaders. These 1nclude shifts in politiecal power within the institutf*n,

low faculty morale, reorganizations of administrative units, loss-of
. E :

. resources due to cutbacks, resignations of key staff members, and attacks
from opposing‘g?ouﬁs that resulted in loss of administrative or faeu}ty:

<5

support.\ Other factors are conthollaple. Comnon mistakes included not

-’ /
both interested groups and potentlal opponents of the project, changing

Establishing broad-based support for tﬁe project, ﬁot’fouehing base with
project goals, ‘or demonstratlng amblvalence or lack of agreement on"goals,
and avoiding essential intellectual issues. The greatest problem for

pnojects-that ran into difficnlty, however, appeared to be not knowing the

“

power strudéture within the institution and not assessing the leQel oq

l

_ interest and knowledge of the faculty. F

<




o : : ‘ ’ . *
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B . , . v “ . 7 » )
Succes’s .came from a dombination of the necessary conditions mentioned

'\ above and political savvy on the part of the"prsject team, clear defimition

v

- ofTgoals, good management, intellectual rigor, and dedication and hard work-

. - k " N
“%Bn~the paqﬁ'of the project leaders.

.
<

Prbgram experience demdnstrated thafhéeplication°does ﬁogkﬁ VCampuges*
. . " -|.'N

. . - o .
"»Yséeking to establi’sh préjects.tosinﬁ%grate the«stupy‘%f wzmen into the ™
"“ S ' ’ ‘ P * ;T

curriculuh-no longer have to staﬁ% from scratch. Stréng national and. -,

* »

N
] Py

. regional networks, consulténts, and respurqgs)EXist;to assist pﬁojects‘;nf
g : . ; " - '
_getting started. An increasing number of academic administrators are being

eXposed thr nationalumeetings'tb the rationales and results of .projects

.

e are’'willing to *

-— v

to integrate wdmen's studies into the curriculum and som

- ¢ .
commit internal ‘resources, Project planners may have incregsgd opportuni;y

ﬁowcpmpete for interna}l faculty development funds'o%#foé grants from. state
. . . ] . - .
or regional agencies, especially if-a curriculum 1ntegfa§10n effort can be.

. £

. Y
B ]

e tied to preestablished funding priorities. .
- . Ty - | :
Despite these institutional advances in legitimiZzing the movement

toward integrating women's studies into the curriculum, the major impetus
for change comes from individual faculty members as they read, digest, and
N § , ‘

use. ' women's studies scholarship in theib teaching, This.pﬁocess takes time,
'Projqcts eventually become institutionalized through the efforts of faculty
‘ . who change their priorities and take advantége of existing time and

- resources for professional development at both the departmental and institu-

1

4 tiqn%l level. ) h (\ -
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1The Wesbern States Project on Wome{ in the C‘urriculum, co-directed by

Hyra D’innerstein (University of Arizona) and ,Be‘tty Schmitz (Montana State

- . -' Ll
.'-'--

University) is fuhded by*the Ford Foundation, 1983 85. , The project is

- a-dministering a small grant program to és ist both e‘stabiished and new
. oo ,._0 N @, _.‘.. )" :z.'_ "o
proJeets to integrate women's studies into the curricurum " in a sixteen—state

JJ'

'Project. are reported in"‘Bet‘ty Schmitz and ;Aﬁne S. Williams,\ Seeking Women's
Ty AR

Eq ui ty 'I‘hrough Cur riculumf'ﬂefor‘in

oy Facul’ty'ﬁ Perceptions of an Experimental

t. ﬁ--

Q

PEE

Ya.

v 565, a Anne S Williams and Betty Schmitz,*"Seekin‘g Women's equity Through

B2 S
2

Curriéular Reform. Impact on Faculty and Students Participants" (,;anublished

. . 2. * B -
‘paper, Bozeman, MT: ¢ Montana State University, 19‘82)".. s .
.05' . o . oL
3Nort.h Idaho college would have received ?unding had one of the"
[ ¢ : :
other projects not proved viable institutaonal representatives from the
. PR .
: college attended several project activities ‘at™ their ownvexpense.
‘1 . e T ‘Y
. uSee Peggy McIntosh, "Interactivé Phases of Curricular Re—VJ.sion., A
Femihist Perspéctive. Working Paper No. 1214 Wellesley, MA. Wel'lesley
v -, . S
: College Center"f'{' Research on Women, 1983 o ne o Y .
@ . . ? ‘ ' o ‘ . . . .' . . “'.‘ .. t
- ’v'. "
-\ . . 4 o @ Q a
° : P - ® 4
nd .’-
~ » ,“l % '
- i \ . . l" ‘

‘ts. of sth-e M&r,Lta\la State Mversity Women's Educatiﬁ[ ‘Eéfui'ty. Act :

. Project,” Journal gr_ B;Lgh__n Eggmig,n 514 S&ISeptEmberJOc:t.ober 1983)

¢ -
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THE NORTHERN ROCKIES PROGRAM ON WOMEN IN THE CURRICULIiM
Publications

Schmitz, Betty. How to Integrate Women's Studies into the Curriculum. Old

Westbury, NY: The Feminist Press, forthcoming 1984, ,
-

Schmitz, Betty. "Re’-Educating Minds and Hearts " n‘Spgnier, BonnievB..,'
and Alexander Bloom, .eds. JToward a B_alan.ge_d Qp_nnmm Cambridge,
Mh: Schenkman Publishing, 1984. ~ - . ‘

sondis, Betty, comp. List of Non-Published Materials for Developins
Courses and Proiects to Integrate the New Scholarship on Women into the
Curriculum. Bozeman, MT: Montana State University, 1983. Cost:
$3.00, ‘prepaid, from Clearinghouse, College of Letters and Science,

MSU, Bozeman, MT 59717.
Schmitz, Betty, comp. . Sourcebook for Iategrating the Studv of Women into

the Curriculum. Bozeman, MT: Northwest Women's Studies Association,
1983. Cost: $22.00, plus $1.50 for postage and handling, from
Sourcebook, College of Letters and Science, MSU, Bozeman, MT 59717. :

Schmitz, Betty, and Anne S. Williams. "Forming New Alliances for Women's
Studies: The Northern Rockies Program on Women in the Curriculum.”

MMQJ__&_O__@M, 11, 1 gSpring 1983): 19-22.
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INSTITOTE ON WOMEN IN THE CURRICULUM o ’

' i City Center Motel A
Bozeman, Montana g : -
April 14-17, 1982 4
AGENDA
Wednesday4 April 14 ;
-5:00 p.m. Registration ——- Bridger-Hyalite Rooms
A Cadh Bar in Upstairs Lounge
6:30 p.m. Dinner om your own .
7:30 p.m. Welcome and Introductions . L

4

Thursday, April 15

8:15 a.m.

8:30 a.m.

[N

10:15 a.m,

10:30 a.m.

William J. Tietz, President, Montama State

.Stuart E. Knapp, Vice President for Academic
Affairs, ‘Montana State _

Betty Schmitz, D1rector, Project on Women in the
Curriculum i .

Keynote Address: "Toward a Balanced Curriculum"

Joan Hoff Wilson, Executive Secretary, -

Organization of American Historians

L 4

-~

ISSUES IN CURRICULAR REFORM

"From Issue to Action" --:Overview of the Institute
Betty Schmitz T '

Panel: Integrating Women's Studies into the -
=~ Traditional Curr1culu- —— ‘The Montana State
ExperLence

Chair: W11113m H. Kelly, Dedn, College of Letters -
and Science

Participants:
'‘Betty Schmitz, College of Letters “and Science
Lynda Sexson, Dept. of History & Philosophy
Walter Fleming, Native American Studies
Rlchard Roeder, Dept. of History & Phllosophy ;

» Y

Break

?

Y

" Concurrent Working Sessions: Integrating New

Research on Women into the Curriculum.in:
History, Language and Communicatioﬂ Arts,
English and American Literature, the Natural
Sciences, the Social Sc1ences _Engineering,
Business and- Mathematlcs -



11:45 a.m. Lunch on your -own

ISSUBS IN INSTRUCTIONAL IHPROVEHENT

1:30 p.m, Presentation: Qurrxcular Reforn and Improvement:
4 Goals, St;ategxeg, Outcomes

Sessi/on ch!’i;&i Dean Drenk, Chair, MSU Thinking/
Learning Committee

Speaker: Jerry: G Gaff
g D1rector, General Education Models
Assoc1atxon of American Colleges

3:00 p.m. ‘Concurrent Working Sessions:
T 1. General Eddcation Models ——
. e .« . Discussion with Jerry Gaff ‘ ‘ : .

2. Assessing Curricular Materials for Sex Bias
Betty Schmitz; Sue Barkley, MSU School of Nursing;
Nancy Tucker, Native American Studles, MSU

. 3. Teachxng Writing and Thy6£1ng Skills
, ‘ (Content focused on equity issues)
. . : ) Jack Folsom and John Ramage, MSU, Dept. of English

4. '‘Overcoming: Bias in Advising
Marlene Folsom, Assistant Director, General
Studies, MSU

5:00 pom. ° o Cash Bar in Upstairs Lounge

BANQUET

NORCHE Board of Directors Meeting 5
N

7:30 p.m. . Panel: Women's History in the Northern Rockies——
215 Cheever Hall : Current Projects and-Resources
2 MSU Campus ' ' : : '
\ Chairs: Paula Petrik and Richard Roeder, MSU Dept.:
' . . of History and Philosophy
» Participants: _
Sue Armitage, Washington State University
Diane Sands, University of Montana
Jeanne Eder, Office of the Montana Commissioner
) of Higher Education -
8:45 p.m. ’ | Late Show: "Beartland"
215 Cheever Hall . .
MSU Campus

‘v
4

[N '43.3)



Friday, April % =

-

)

/ ~ ISSUES IN FACULTY DEVELOPMENT

7:45 a.m. o Project Directors' Meeting _
°  Bacchus Pub in The Baxter Hotel, 105 W. Main
-~ | | . A
9:00 a.m. Panel: Building a Program in a Conservative
‘ Enviromment
&halr John Kohl, Dean, MSJ College of Education
Participants:
Shauma Adix, Director, Women s Center
Unlver31ty f Utah
‘ J. Nicholls Eastmond, Jr., Director, Northern'
. Rockies Consortium for Higher Education
Roberta Ferron, Coordinator, Native American
Studies Program, Eastern Montama College

10:45 a.m. ' -Break -

11:00 a.m. - Concurrent Working Sessions: Strategies for
Co Successful Project Hanagement
Barriers to Change. Students,
Collea s and Self .
Chair: Melody Zajdel, MSU Dept. of'Eninsh
e Partjicipants:
. Bill Neff, MSU Dept. of Film and TV
Kay Chafey, MSU School of Nursing .
* Ray Pratt, MSU Dept. of Political Scierlfe
Pat Coontz, Director, Women's Center,
- Eastern Washington University

2. Strategies for Involving Paculty
Shauna Adix, Director, Women's Center,
* University of Utah . '

3. How to Develop an Effective Workshop
Linda Shadiow, Coordimator, Project on Women in
the Curriculum

12:30 p.m. ’ Lunch on your own
’ Project Advisory Board Meeting ~- Rocky Mountain
Pasta Company, 105 W. Main
2:00 p.m. - Team Planning

-Participant-Generated Sessions (See bulletin'board)

A}

U :34




- S | e
2;90 p.m., cont. | Individual Consultation and Technical Assistance

&i Evaluatlon Strategles - :
Anne Williams, Evaluator, PrOJect on Women
in-+the Qurriculum
o _ ’ 2. Women and Mathematics —-
Patricia M%;phy, Director, -S.E.E. Institute,
Rocky Mounfain College ’

5:00 p.m, ) Cash Bar in Upstairs Lounge
Dinner on your own

Evening Team Planning

£

Resource Displays and Films - Bridger-Hyalite Rooms

Saturday, April 17

v o ' FROM ISSUE TO ACTIDE
8:00 a.m., " 2. Coffee and Doughputs
8:30 a.m. . f Reports Ero- Teams
’ 9:30 a.m:,“ N Panel: Resources for Change — People, Places,

Materials and Networks =

t

Chair: Donald Spencer, Associate Dean of the Graduate
SchqQol, University of Montana

£ Participants:
Corlann Bush, Assistant Dean of Students, -
i 'y University of Idaho .
! } Joanne Kurfiss, Director of Instructional
Y r . Development, Weber State College

. . Noreen All#fredge, Director of Libraries
ho : Montana State University
Karen Fenton, Director, Native American Graduate
Fellowship. Program, Montana State
_ University ’

11:00 aﬂg. ' Institute Evaluatign . ,

Closing Remarks




| . ' OFFICE OF THE VICE PRESIDENT FOR KCADEMIC AFFAIRS ~
: ' PROJECT ON WOMEN IN THE CURRICULUM-

) MONTANA STATE UNIVERSITY. BOZEMAN 59717

PROJECT REPRESENTATIVES MEETING
Northwest Ho-en'a Studies Association Conference -
Missoula, Montana
October 8 - 10, 1982

~ Friday, Qctober §
1:30 - 3:00 p.m. Suggested Concurr-ent Sessions:.’

N 1) Women in™tk e Business Curriculum
: Moderator: Maureen Ullrich

® . Panelists: Mary Ellen Campbell
1 .. Barbara Tremper .
: - . % . Terry Beed

(All‘ re members of the faculty of Business
; Adminigtration, University of Montana)

-}/

2) Women in the Math and Science Curriculum

- Doris Simgnis.-, Education Department,
University of- Montana

_ Ruth Afflack, Department of Mathematics,

- California State - Long i’B‘_‘each

é e
.
3:30~ 5:00p.m. 1) Teaching/Learning Styles - Questions and
Implications for Women's Studies: Involvement
in Teaching/Learning/Thinking Skills
- . Mary Emery, University of Idaho
. : . . 4ohn Bean, Montana State University.
Jack Folsom, Montana State University
] o John Ramage, Montana State University

'2) Integrating Content on Women and Gender into
"Traditional Courses
‘ Moderator: BettySchmitz, Montana State
» : University
. , Panelists: Lynda Sexson, Religious Studies
Montana State University
Ruth Afflack, Mathematics
Californid State - Long Beach
"Audie Blevins, Sociology
University of Wyoming

‘ }

"TELEPHONE (406) 9944292




Saturday, October 9 T : — ‘
8:30 - 10:00 a.m. Integrating WOmen ‘into the Tradltional Curr-iculum.
B Overview of Projects oo
: I : (Project representatives will present brief
' summaries of their currictlum reform efforts
for others interested in beginning work in
this area.) )
' ‘ <
. . £ .
1:30 - 4:30 p.m. Individual Consultation with Ruth A,fflacg'-

~ >

5:00 -*8:00 p.h.  Dinner Mgeting
L) . : . }’roject on Women in the ,Curriculum

”

-

\ Moderator: Rita Flaningam, Department .of‘
Speech Communication, Montana
.. ° State University :

Sunday, October 10 - .-
8:30 - 10:00 a.m. Roundtable discussion, as needed

¥

SF
. s 22,




v . . -
B NORTHERN ROCKIES PROGRAM ON WOMEN IN THE CURRICULUM
Project Evaluation Meeting
The University of Utah
. Salt Lake City. _
May 5 - 7, 1983 " ‘ .t
. . -
. 411 sessions are in tﬁe Olpin Union Building
Thursday, May 5 { 3 ] ' x .
9:30 AM - 6:00 PM Exit Interviews
. * Room 311
5:00 - 7:00 PM° Registration l
Foyer by Room 200
7:00 PM Dinner
: : Parlor A ’
8:00 .PM . Room 200 - Alumni Lounge

Welcoming Remarks
Irwin Altman, Dean
College of Spcialfand Behavioral Sciences

Introduction to the Meeting
Betty Schmitz, Director
Project on Women in the Curriculum

Montana State University .

Keynote Address ‘ )
"foward a Nonsexist Education"

Florence Howe, Professor of American Studies
State University of New York/Old Westburf
President, The Feminist Press

!



© e

Friday, May 6

8:30 AM - 5:30 PM

' 8:30 - 10:00 AM ~

10:15 .- 11:30 AM

11:45 AM - 1:30 PM

Exit /Xnterv lews - ’
Room 311 ‘

Cogéurrent Sessions on Project Impleﬁentatiﬂp

A, “Getting Started: What We Did Right and What
We Would Do Differently” Room 319

Presenters: .

Diana Graff, Southern Utah State College
Mary Emery, Idaho State University

B. "Areas of Resistance and Strategies to
Overcome Them." ~ Room 312
P
Presenters:

I3

~ Janice Harris, University ofjWyaming'v»

Patricia Corner, Centrag Wyoming College.
Suzanne Weghorst, Montana Tech

. . N .
Session on Project Impact: What's Happening

{in the Integrated Classroom? Room 312

L N

, Nancy Porter, Portihnd State University

Chair: MNyra Dinnerstein, University of Arizona
hY
P 3

) Presenters:

Carolyn McCracken, Southern Utah State College
Janice Pearce, Utah State University

b4

Luncheon .
East Panorama Room
v - R . °

velcoming Remarks; !

Cedric'Daverg, Vice President for Academic Affairs
University -of Utah o XL

Norm Counqil; Dean
College of Humariitjes, University of Utah



11:45 AM - 1:30
Cont.

1:30 - 3:00 PM

¢

/

#3:30 - 5:00 PM

-

M

’

_,Repd%t: The Current Status of Women's Programs

Presenters: = ke : ' -

-
>

Margo Sorgman
Chair, Women's Studies Program
Umndversity of Utah
- Betty Schm1tz.
Director, Project on Women in the Curriculum
Montana State Un1vers1ty‘ 1

—

Myra Dinnerstein
Chair, Women's Studies Program
University of Arizona

"From Automomy to Integrat1on Women's Studies

at the Un1vers1ty of Utah" Room 323 .
Chair: Margo Sorgman a ‘
Presenters: E .

. - - ' -
English: _Ann Parsons

Richard Schramm .

Liberal Educat{on: Patr1c1a Albers J
Ed Epste}n "
Bill Wr1ght - . !

» Political Science: Laureen Holland ’ .
3 : 1J.D. Williams ‘

Sociology: . ' Joe Comaty
. Dair Gillespie

E

- "Iftegrating Women's Studies into the Land Qf;;t
Institution: From a Single, Student-Initiated
Course to International.Qutreach—--Ten Years of -
Progr at Utah State University" Room 323

. Prefenters:

Paltricia Gardner

th Cu§r1cu1um -



; < N :
' C e e . 2
t ’ 3
. o . S . S oL LA o R
3:30 - 5:00 PM . o ‘Presenters; cont. . ' ";'.(t RN
-Janice Pearce ..V -~ T 3
"Evaluating the Classroom Cl1mate in Econom;cs,
‘ Soc1ology and" Psychology“"* G
. Pamela R11ey S 'i:._ :
o ooy "International Outreach!" .. ¢
e . - . . Co . °
N o ~_Alison Tﬁ%rne o, * o N
¢ "Integrat1ng Internat1qpa1 Women rnto the
Curr1cu1um
- ) , ! ) u“’—s ,(.
Saturday, May 7 R N o
8:30 - 11:30 AM = . Exit Interviews - S *
S R - . Room 311 N o E '
. T s g.r . '
' , . . ‘;9/) . CE ’ )
}} -8:300— 9:45 AM . . - Where To Next? Concurrent Sess1ons Q%SPro1ect
' ' - Dissemination . PP
. " ‘ .‘ * . t . v - .
o L ' A. Internal Strategies: .Building Institutional
_ N E ) " Commitment to Women and the Study of Women
o . . e + . .. Room 319 - _ : S
. ) . R \' k . . . ﬂ
e - ‘Chair:” Jod1 Wetzel University.qf DenVer
v o ' o . ﬂi} External Strategles : Coal1t1on Bu11d1ng
Lo . o ' K and Respurce Dissemination ,
. Room. 312 : BN
& o : e o _ .
Chair:. Shauna Adix, University of Utah .
. ° - C . . . . b ' N v ,
10:00 - 11:00 AM - = - Closing Session - Room 312 .
' , . vf};\ . Chair:_ -Betty Schmitz
ro, ' ’
‘- .
4 > '
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NORTHERN ROCKIES PROGRAM ON' WOMEN IN THE CURRICULUM

REPORTS ’'OF PART,IVCIPAT'I'NG PROJECTS

Central Wyoﬁing College . ..

Contents

.
.

’

University of Idaho/Washington State Un;versity
- Lewis~-Clark State College .

Montana College of Mineral Science and Technology

- The University of Montana .

Southern Utah State College

The University of Utah . ..

Weber State Cgfflege . . .
Western Wyomfhg College . .
The University of Wyoming__ .



CENTRAL WYOMING COLLEGE" .

-Integrating Women's Studies into the Central.Wybming Curriculum

Institutional Batkground RN : o

‘Central Wyoming College in Rivertonvis one of seven puﬁlic two-year

community colleges in the state system and serves.an area of 30,000, square

miles, including the Wind River, Endian Reservation. Of -the qulege's,522
students, sixty-two .percent are women; thirteen of the forty-four faculty
are women ‘About sixty percent of CWC students attend part-time; of these
seventy-three percent are women.

)

In recent years, Central yoming College -has undertaken specific.

program development activiti€s aimed at instructional improyement. 'The

College received a major grant from the National Telecommunication and ~
- Information Administration to construct a local telecommunications facility.

The College .has also been active in the Northern Rockies Consortium for
Higher Education (NORCHE) and has committed internal funds for faculty
development grants

L .«

Central Wyoming College has no women's studies program; one women's

studies course, Women in Literature, is offered on a regular basis througl
the English Department. ‘ 4 -

En
R . v

Ptojegt'lgcgptign and Dgfig;;;gd -

The lack of programs and courses for women at CWC, combined with the
increased enrollment of women-students, particularly part-time and older
women-students, argued for a program to support curriculum and faculty
development in women's studies. The project planners identified two goals:
(1) to raise the knowledge of the faculty about sex bias in the curriculum

and about women's studies research and scholarslip; and (2) to develop

expertise in women's studies among a selected group of interested faculty
who would revise standard courses or introduce new courses focusing on women
into departmental curricula.

The project planning team included the Dean of Faculty and. two faculty-

members in Political Science and Business. During: 1981-82, these two
faculty members began to restructure courses in their disciplines.
Government of the United States and Wyoming, required for all students in

#These proJect reports were edited by the staff of the . Northern Rockies
' Program on Women in the Curriculum, with consulting’ assistance from Nancy
. Porter (Portland State Univers - ;, from the final reports and supporting_
'materials submitted by the’ proJect directors in May 1983.

K . E L L]

ot



degree programs, and Introductfon to Business, taken by forty percent of'all
majors in the Business and Industry Division. The Dean of Faculty resigned
from the College in Spring 1982 and was replaced on the team by a faculty
member in English. . o

“

Plgn of Action

A general workshop for all faculty on sex bias in the curriculum was
held in September. The project team conducted ‘the meeting in an informal

. fashion and presented inf&rmation on bias in textbooks and how to counteract

_bias’in the classroom.. The two courses that had been revised the previous

' year wereé presented as examples of how to integrate material on women into
standard courses. Participation in the workshop was voluntary, and most

faculty attended and stayed throughout’the day-long meeting,

immediately following the inservice in Séptember. However, a series of

resignations and subsequent reorganization of duties among upper level

administrators delayed implementation of the project.

A second faculty workshop was held in,January‘1983'on the\topic of

classroom interaction and differential treatment” of female and male_
students. Shortly after this'workshop, the call for proposals for couprse
development was sent out. Five proposals were' submitted and accepted: two

, The project team secured matching funds from the faculty development
program to award merit points to faculty for project participation. The
“original plan was to call for around of proposals for course development

from faculty in the Humanities; one from Counseliiz; one from Continuing -

Education and one fromvﬂorsemanship. These facu. .y, along with the project
team, formed an ongoing study group to read materisz' in feminist theory and
women's studies and assist one dnother in developing courses to integrate
the study of women into the curriculum. They met six times during the first

year of the project: /? v B

Impact: Short Term - ‘

£ . ¥

.During 1982-83, prﬁj?@t leaders worked with three different academic

deans and two different presidents. Implementing the project in the midst
of multiple changes in administration was not an easy task, and the pr?dect
team had to resvise expectations of what could be accomplished in terms of
curricular reform. Two immediate outcomes were apparent, however: U) the
sensitization of thé general 'faculty to issues :ffecting women students; and
(2) the cpeation of a core group of facuity committed to educating
themselves"®bout the new scholarship on women in their disciplines and to
integrating new material into their courses, : RN

‘Another result was the emergence among the participating faculty of the
desire to work toward.more egalitarian institutional policies’ and
procedures. . This goal, and. the development ‘of a full range of courses on

women in the College's curriculum, constitute the project team's long~-term

~yvision.

4 Nl

. a

w2 _,,455 o | - .' n:



Future Activities ‘
v The major emphasis for future project activities will be in sustaining

faculty interest. in women's studies and supporting the creation of courses
focusing on women. The project-team will work to secure fachlty development
funds from internal as well as from external sources to support further
development of women's studies at CWC. ’ ’

-
4

L

: Project Director . .

Patricia Corner . v
Division of Business, Industry, and

. Human Services _
Central Wyoming College - . _ - /
Riverton, WY 82501 _ ,




v Project Incept;Lon nd Definition

. UNIVERSITY OF IDAHQ/WASHINGTON STATE UNIVERSITY

Women in the Curriculumy An Interinstitutional Program
for' Curricular Reform and Faculty Development- \

Two major land grant institutiong with a combined student populatiQn of-
over 20,000 collaborated on this project. The University of Idaho, "in
Moscowy has a student body of about 7, 000 students, thirty-seven percent
females thirteen percent of the 370 faculty are women Washington State,
eight miles away in Pullman, has 13,700 students; forty-five percent are
women; f‘if‘teen percent of the 783 faculty are women.

~

« '

Severe cuts in higher education budgets in both -states in the past
sever,al years have resulted in program cutbacks and curtailments at both

institutions, the development of new programs within the next’ Several years
is highly unlikely.e - o ~

‘ Washington State University has a Women's Studies Program ‘that of fers
an eighteen~dredit minor and -sponsors twenty courses cross-listed .in seven

-departments. There is al'soan Office for Women's Programs and an active

Association of Women Students. No formal women's' studies program currently
exists at the University of Idaho, although there are a number of feminist
faculty and several Women's Studies courses offered in academic departments,

Collaboration between women's programs at UI and WSU began in 1979,
when the two universities planned and sponsored the annual Northwest Women's

.Studies Association (NWWSA) Meeting in Moscow. The NWWSA was co-directed

between 1980-1982 by Sue Armitage, WSU Women's Studies Director, apd: Corky
Bush, Assistant Dean of Student Advisory~Services at UI. They also
collaborated, along with Lewis-Clark State College, on an outreach program
for rural*women, funded by the Fund for the Improvement of Postsecondary
Education, and a network to assist-victims of  domestic violence. '

T . ™
~

N

At WSU, 7in ite ‘of the existence of a strong Women's Studies Program,
there has, been no effort to include women's studies scholarship in

.‘traditional*courses. At UI, faculty have consistently resisted concerted °

‘ attempts both to establish a women's studies course list or to set up a

- program to integrate material on women into the. curriculum. There was hence”
‘a need at- both institutions to create greater recognition among faculty of

the potential impact of-women's studies and to develop a larger advocacy
3ase of feminist f‘aculty from which future change eff‘orts could be launched.

The WOmen in the Curriculum Project was designed to meet four specific,
needs related to human and material ‘resource development: . (1) to, develop

support netw@rks for faculty doing women's studies research or’ teaching; (2) -

to stimulate¥eurricular review and reform; (3) to encourage individual and
‘collaborative efforts in research related to women ‘and gender' and (4) to

s
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develop resources for improving the quality of 1ife for women students,
faculty, and staff. S
The project planning team consisted of the Women's Studies Director, -
. and the Deany of Social Sciences and Humanities at WSU; and, at UI, the
- Directoer of the New Dimensions Project for Rural Women; the Assistant Dean
"of Student Advisory Services, the Director of the Women's Center, and the
Associate Dean of the College of Letters and Science.

Ea

I'd

Plan of Action

L] . -

.The main objective of the project was to encourage faculty to include
- the thought and experience of women in the' standard curriculum by providing
a program of faculty-initiated faculty development. Interinstitufional; '
interdisciplinary task forces were formed to address issues related t}womer\
in specific discipline groups: humanities, social sciences; medical
studies; science and technology; creative and ‘performing arts; professional
,  schools; and advising. : : :

-

Participation n these task forces: was voluntary andwas solicited
through both memos and personal invitation. Faculty were offered the
opportunity to learn about women's studies resources in their disciplines;
to plan faculty development activities for.colleaguesi and to work on
—~ lmportant issues dn curricular reform. Pro,ject leaders coordinated the
meetings of the task forces and assisted them in designing and implementing
faculty development activities. A graduate’ ‘assistant in the WSU Women's
Studies Program developed a computerized data base of bibliographic
materials in Women's Studies for use by faculty. )

T &_N-L.‘:.S% g;-;.

R During 19.82- 83, task forces planned a number. of faculty development
activities. The Science and Techgology ‘Task Force published a summary of \\'\s

’
e T s

> "The Classroom Climate: A Chilly Qne for Women?" (Project on the Education . .
and Status of Women, 1982) in the Pniversity of Idaho faculty newsletter .and o0
in the student newspaper and held a facu@rty workshop on classroom ‘
interaction. The Humanities Task Force secured funding from the A*iati0$
for the Humanities in Idaho for a major conference on "Wision and i .on

. Gen in the Humanities"™ held in Moscow in October 1983. | This conference

. ed as the lead-off for a speakers series to help UI faculty incorporate

the study of womeniin their courses. .
The Social Sciences Task ¥Force sponsored a series of talks on both
campuses by socidlogist Barrie Thorne, and coordinated a workshop'at the
Idaho Sociological Association meeting on integrating women into the
-currictilum.  The Advising Task Force veloped an instrument to help
+ ‘advisees prepare for advising sessifln/d‘éwrote and published a "Tips for-.
Advisors"™sheet to acquaint faculty/with issues of bias in advising, and ]

e revised several college manuals to incorporate these new materials. These N

and other activities were supported by a monthly newsletter published on the

‘UL campus and by the computerized Women's Studies Reference List developed

atWsu. . :
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‘acf' Short Term ' , % , | oo

Immediate impact of the joint UI/WSU project is seen in a mumber of
specific outcomes: several grant proposals, one funded by the Association_'
for ghe Humanities in Idaho; the Women's Studies Reference List; the new
advising resources for students and advising, and a new communication link,
the UI newsletter. )

}

As a result of these resources and the faculty development seminars,
there has been a small but perceptible change in how women's .studies
resear and activities are viewed on both campuses, such as greater faculty
attend%g%e at seminaprs and colloquia and more collaboration among faculty
frog di¥ferent departments in‘research activit and grant application
preparation. In addition, Women's Studies faculty and Women's Center staff
have had, through the visibility afforded by the project, greater access to
upper level/yniversity administrators than in the past.

directions, including continued interest in womep's studies colloquia and
semigars, and an increase in the number of collaborative research and
outreach projects. Although most of the original’ task forces have
“9disbanded, the informal netWworks of faculty and staff will continue as
viable sq&zgee-of-information,‘support and'specific, concerted actions.

%

~

The iong range impact of the project on caiies life may take several

rﬁhtuL;AActillties

4+
*

The proJect directors will continue to publish the monthly newsletter
as a vehicle to share_ information and resources. Washington State
‘University Will hire a one-quarter time graduate assistant to develop
Women's Studies colloquia' a work-study Student will periodically update the
Women's Studies Reference List. In addition, the project will continue to
sponsor a monthly speaker's series bringing women's studies scholars .u the
two universities and will make resources and iuformation available to
faculty t!rough other workshops, ‘presentations, and informal contacts.

Project Directors : : ' <’
Corky Bush. v - Susan H. Armitage
Assistant Dean for Director
Student Advisory Serv1ces Women's Studies Program
Women's Center . ’ Washington State University

University of Idaho : ' ‘Pullman, WA 99164
Moscow, ID 838&3 -
’

Project Coordinator

Mary Emery i . -
"Coordinator, New Dimensions Project . ~
University of Idalo } \ ' N
Moscow, ID 83843 C-



. of women in the workforce and issues for women in managem

LEWIS~-CLARK STATE COLLEGE P

Integrating Content ,on Gendertinto the Management Technqlogy Core
. L ] -

Inst;tﬁt;oggl Background

- Lewis~-Clark State Gollege\}s the smallest four-year institution in' the
Idaho state system with an enrol ment of about 2000 students. The College
is both an Area Vocational Technioal School and a liberal arts college. The
student population is fifty-seven percent female; twenty of the fifty-one
full-time faculty are women, - '

Since 1978, Lewis-Clark has had an experiential learning program
through which working adults can earn ‘up to fifty-six credits for prior life
experience. Competenc1es and experiences are documented in a portfolio and
the credits earned through this process are applied towaréfh degree .in
Management Technology. The remaining credits toward this degree can be
taken at a number of locations throughout Northern Idaho. Students
participating in this program have accounted—ior/aignificant enrol lment
increases at Lewis—Clark. - ' -

. &

T e

The College has no women's studies program or women's center. S Dgram s

-4

- and services for women students are furnished v.imarily through community

groups and &hrough regional projects carried out in cooperation with the
Unlversity of Idaho. ¢

’ !

Project lnceptio n and Defigit;o 0
,..\

Analysis of student part1cipatlon in the Portfollo Degree Program in
Management Technology showed that flfty-one percent of the students enrolled
between 1978 and 1982 were women. Many of these students were already
employed in supervisory positions, and the majority intended to pursue
careers in management. Required courses in the Management ‘Technology core,
‘traditional in nature, included little or no information designed to meet
the needs and experience of these students or acquaint tnj;lwith the history

t.

A proJect planning team composed of the Acadimic V1ce President, the
Assistant to the Dean of Continuing Education, who ‘supervises the Portfolio
Program, and selected faculty prepared a proposal ‘to integrate the study of
women into thé- curriculum of the Management Technology core and submitted it
to the Northern Rockies Program on Women in the. Curriculum. The hiring of a
new Department Head for the Business Division .provided the opportunitysfor
new, direction in this division, and the project team hoped to. direct-
activities within the Division toward faculty development in-women's studies.
T~

A}

. . ‘. “‘. i ) \ .
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Plan of Action - ¥ :
. The. project had ppree éompqnents.. The first activity s a faculty
development seminar for the Business Division on integrating m
women's issues into courses in management. Dr. Donna Stringer, Director of

the Office for Women's R;ghts,ZCity of Seattle, made a presentation to the
faculty and provided matgrials and bibliograr 4 for uags in course

with administrators, ision heads, selected faculty ggembd
community women. She presented information 3n subjeats related to
status of women on campus and course and program developqgnt._

¥s, anpd
oth the

revision. During her twoqfay consultancy on campus, Dr. Stringer iso et

The Northern Rockies program direq;q;/was present for these activities,
and assisteq in providing follow-up materials to division heads interested

“in curriculum reform. The question of.classroom§1hteraction was of

particular interest to this group and the paper "The Classroom Climate: A
Chi¥ly One for Women?" (Project on thé Status anggfducation of Women, 1982)
was distributed to all ‘division heads, departments,” nnd administrators.
» . e .

The second gomponent of éﬁé project was the acquisition and prgvisiog
o7 women's studies materials to selegted .aculty ~dertaking course

revision. The project purcha:z. == "The Tdﬁp of #&" a1 & .c. uape presentation.

prepared by Rosabeth Moss Ki-ter and associates. This resource was used iR
several classes ir the Management Technclogy core as an introduction to
sexi®m and racism in communication patterns. The project also purchased
Women's Studies Abstracts as an addition-to the library golleetion in
women's studies. . - ' R c »
The final project activity was a\conference for students on "Coping
Skills for Women in the Workplace." . Stringer returned to campus to
deliver the opening address on "Issues Ror Women in Management." Other
topics discusses includeds"Stress and Wlorking Women," "Networking for
Women," and "participatory Management Nodels." Forty' off-campus adult
" women students attended. ‘ ‘ : ' B

‘s Impact: Short Term o E .

The student conference was successful in initiating a .support network
for women who tend to remain isolated in the workplace. Dealing with topics
similar to those being integrdted into courses helped students relate their
1lif experiencgs with course material and provided further impetus for
faculty to integrate material on women into their courses,
, The Business Division currently has no female faculty members.. At the
outset of the project, faculty .expressed a general lack of know ledge about

the new scholarship on women and issues of women pertinent to the courses

they were teaching. Although no major course revisions oecurred during the

‘first year of the project, participating faculty became more knowledgeable

.about the issues, more aware of the scholarship, and some have begun to
_integrate a few new materials, such as the slide-tape show, into their
" courses. i’ - :

-

aterials on’

N
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Future Activities
- The second phase of activity related to integrating content on women
into the curriculum will expand efforts to other departments outside of the
., Busine€ss Division. One of the required all-faculty workshops-'in 1983-84
f will be. devoted to this . topic and faculty development funds will be sought
"to provide faculty with resources for course revision

<
.

‘Proiject Director
R - _ v
. -Katherine G. Aiken T o
e - Assistant to the Dean - o '
Continuing Education
Lewis-Clark State College ) : : )
Lewiston,.ID 83501 ‘ :
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Department Head of Engi

. N ” . ,
MONTANA COLLEGE OF MINERAL SCIENCE AND TECHNOLOGY

Project on Women in the Engineering Curriculum

Institutional Background

Montana College of Mineral Science and Technology (Montana Tech) in
Butte, ‘established in 1893 as the Montana School of Mines, of fers degree
programs designed to prepare students for professional service\in the
“principal fields of raw material production. The college is growing rapidly
and ‘currently has over 2,300 students, representing an enrollment increase
of sixty-eight percent over the past four academic years.

Montana Tech has by tradition and by the nature of its curricula been a
predominantly male-oriented institution. Over the past few years, however,
the women student population has-grown significantly. Female student

nrollment is currently at 817 full-time and part-time students, an increase
of ten percent .between 1982 and 1983. However, women students still
comprise only 'thirty-five percent of the total student body and only fifteen
percent of the students enrolled in engineering curricula. Currently womé
represent eleven percent of the 106 full-time faculty.

ey .
There are currefitly no courses on women at Montana Tech.

\
Project Inception and efigitig \

Recognizing the need to increase the representation of women students
in the engineering-disciplines, the College incorporated spec1fic activities

in its five-year plan of action adopted.in September of 1980, specifying a

goal, of 21.5 percent women students in- engineering programs by 1985.
Although considerable progress has been made -in increasing th'e total number
of female students at Montana Tech, the increase in percentage of female
students in engineering' has fallen'behind scheduled projections. .

-

-
1. increase the enrollment of women students in the

engineering disciplines,

2. improve and equalize advising and career counseling services

 for women engineering students; and : :

J.
"3. increase the awaréeness of the Engineering Division's faculty
' 'to barriers to women students within existing curricula.
E

The proaect team consisted of the Academic Vice-President, the-
ng- Science,<a Taculty. member in Environmental
) and the Director of Cooperative Education and

Engineering (Project: Dir
Intern Work Experiences. "N
» v P i .,

',. . - ) . . .

o o 10 « 53 :

Ve

- In,respdnselto thﬁ/N6:thegn Rockies E&ogram'on Women's call for.
,proposals,'Montana Tecl developed a Project on Women in the Engineering
Curriculum, designed to éddress the following goals: '

*x



Pla _gg Ag§1

. Many women may not choose the engineering disciplines because of ‘
precondeptions fostered at the high schdol level or because of being .
intimidated by basic engineering terminology and principles typically
presented thtough traditioﬂilfyﬂmale—oriented examples, Recognizing these
factors, two core proJect activities were planned:

b 1. the development and implementation of a freshman course,
Epgineering Careers, to present women with ‘an introduction to

-t hnological concepts applicable in engineering; and . : ‘
2. the presentation of a lecture series and seminars by women
engineers to bring role models from the professional world to. - e
Montana Tech's'students and faculty. ' ' _ * '
The Bngineering Careers counse was a'new course developed in summer * : .
. 1982 and joffered in the following fall semester. It was designed to
y * introduce fstudents to the subject areas and career choices in engineering
{/ : and to i¥lustrate introductory congepts in physics, computer science and’

mathematics used in engineering disciplines. In addition, a laboratory"*
component introduced students to basic physical and mechanical principles in
a hands-on manner. :The course was coordinated by the Project Director and

* team~taught by- faculty from ‘each of the ‘engineering departments. . Through
the participation of these departments, the lab sessions were* conducted at a
very low cost

the students were from logal high schoolﬂ, three were older women taking
classes part-time’(who later dropped the ‘class); others i cluded freshmen
engineering students and non-engineering students. (The course was added to
the class schedule late and did not enroll as many freshmen as anticipatedJ

3 . . - ) .
x

Thirteen studentsenrollediJ1theclass(7 women and§ men),threeof » e

throughout the year beginning in November.. Four of ‘the five presentations

were primarily non-technical, based on- the enginee('s experiences as a woman

in an engineering discipline. Each lecture was advertised on campus through
posters, memos to faculty/staff,  the student and faculty newsletters, and >
letters to women en neering students, - 4 womeds service club’ on campus,i

the Spurs, assisted ;yih the’ publicity, especially through word-of—mouth

. ' The\Lecture Series with women engineers was offered once a month ) ﬁt

S contacts wi frien and classmates. A luncheon was held for most of the.
speakers fo low for an informal meeting with women students, faculty and
staff i . l Y

- .d

ith the February speaker, the project committee used an additional

strategy to recruit women into engineering. An enginéering graduate from

_g&\ Montana Tech, who.was also teaching and involved: with resedrch on campus,

volunteered to go to the Butte Junior High and High Schools to meet with the

girlsiin the scieénce classes and encourage them to consider careers using - R
math dnd science. 1In the’ Spring, a conference on "Expanding Your Horizons
in Math and Science™ was held on.the Montana Tech campus,’ ‘co-sponsored by
the project and the_Sex Equality in Education (SEE) Institute of ‘Rocky®

f"'f'“'Mountagn College (Billings) This conference - ‘brought women from the area to
' .Tech to describe their. math and science-related careers teo seventh throtgh
; twelfth grade girls‘ . g .

. " Sy
a : . _ .
) . ' - . A
. a . . . . i
' .. .
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. Impaect: §ng_& Term

o

_ Students in the Engineering Careers course wer ven pre— and post—d;f
class surveys to assess their degree of" satisfaction, withSthe ‘course .and: its

showed -hat the course had not encouraged.students to .change  their majors.

The lab <iZ provide a mechanism to introduce .basic engineering concepts in a<3¥j
non-threzczning manner and was Jjudged valuable. -as. aﬁ tlective for'

enginee-irz freshmen. It will become a regular part of the Engineering‘
Srjence carriculum. Future recruitment of women -students into engineering, i
however, will be concentrated at the junior hlgh school level. ; -

The gourse did have a noticeggle rmpact on. the faculty who-
participated.. They became -more conscjous of barriers to womeén  in. courses

where they ‘are in the minority and learned’ techniques for .encouraging and
‘supporiing equal participation of lsstudents in. classroom activitie&

The project also made more visible to the college.administration issues
_a?fectlng the status of‘womenaon campus. ' More womehn have been appointed to
-faculty governance committé&es,.and the: Academic Vice President purchased and-
distributed copies of "The Classroom Climate.f A Chilly One for Women?"

(Project on the Status and Eduéation of Women, ‘Association of American
Colleges, 1982) to all instructional staff and student services personnel._

v Future_Aftlvities e
- /, "_“ . . .
The Project on WaﬁEn im'the Engineering Curriculum expanded its focus
)83 aiﬁ is now ‘calded. the "Access for Women to Non—Traditionai )
'“n(ACCﬂlS) Project. The ‘Access project’ team, made’ up'of womenf-
faculty and staff has'identified four major areas of—activity ) 1983 8&‘\\
1. outreach acbivities for girls and young women in .he local-.
community and their parents' ' o X

1] . T ¥

KO - : . R
2. 1ncreased recruitment activities directed toward womeh in

Conjunction with the Admissions Office; - . : .o <
: 3w actlulties aimed at improving the general cllmate for women at
Montana Tech, particularly for those in the engineer;ng disciplines; and

4, activitles to prepare women students for professional employmenh
- The Access Project will use internal funds to continue the activities
under ‘the Women in the Engineering Curriculum, such as the Lecture Series,
and to expand the scope of project-related activities. . The. establishment of
a special collection of womerﬂs resources in the college library is also
planned : .. :
J.

Project~Digector

Suzanne Weghorst .
. . Director of Cooperative Education L - ]
~ Montana Tech
Butte, MT 59701

impact on their career choice." Student comments’ from the post-élass survey'f~'
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LSt <0 THE UNIVERSITY .OF MONTANA - .-
¢ A e Lt e - . . i : :
: -t - Women in the Curriculum Project - . T
S 'MMMLMAM. : B . : ' "
”' . The Univer'sity of‘ Montana in Ma.ssoula is a state-suppor'ted f‘our-year" o

liber-al arts insti,tution with prof‘essional schools in'Fine Arts, Laﬁ,-.
Education, Fdr'est(, Business, and Pharmacy, and several graduate programs.
.~ The curr-ent student population of 9100 is.'forty-seven per'cent female, of the
1%77 full time facu!ty, seventeen per'cent are women. '
Da'ring g:he 19714-75 academic year', sever'al women f‘aculty and -=students -
k_developed a pr\cﬁosal ‘to establish- a women's studies concentration within' the
_ Liberal. ‘Art's-degree program. The pr'dposal was supported ‘by the- faculty', o
o e senate, ‘but ‘was not fundeéd and thus was never implgmented. However, some of
- .” the women-centered courses pr'oposed at-‘that time 8re now offered: there are
-‘ecurrently thirteen courses with a f‘ocus on women-and fifteen additional_'
courses that have been signif‘icantly modif‘ied ‘to include women's issues, In
addition, the Women's Resource Center 1ndependently developed a series of
‘intr'oductor'y and topical courses in women's studies"taught ‘by adjunct -_ .

féculty. ' ) . _ . P . »
.. . Inception g d Def‘initio _qg Project A e 1:" fl-’
s N

The call fon pr-oposaLs fr'oxi-athe Nor'ther'n Rockies Pr-ogr'am on Women in
the Curriculum.provided the impetus for a dore group - of . ihter-esﬁ'ed faculty -
"and administrators to explore ways of. iner'easing the: imbafct of women's " -

. studies on the general curriculum and improving, the statu¥¥or women on
campus. The two major needs idgntified by the planning commitéee werer (1)
to coor-dinate and ‘render more visible existing resSourees, including women
faculty, ‘women's or'ganization.s, women-r'elated and women-focuse'd courses, and
libr'ar'y holdings; and (2) t'o integr'ate the study of women and gender' into
existilng cour'ses. : _ S . L b

. v

s

The pr-oject committee planned a group of activities'to accomplish these
" goals: a survey of 1iber'al arts departments. . to assess the’ degree to which
faculty included material onwomen in their courses (accomplished in May
1982)3 a series of faculty development workshops’ on tHe new scholar-ship on .,
women, a br-ochure of women-focused ¢ourses;: the development and coordination .,
of r-esour'ces. in Women's Studiés; 'and a public lecture ser'ies, "Women's N
- Forum,"™ for women faculty to present r-esear'ch r-elated to‘women in their '
disciplines.,’

B

g .
- . £y

The planning'committee consisted of the Assocdiate Dean of Ar'ts and -
".Sciences (Project Director), and faculty members from English, Social Work, »
Science Education, Business, and Libr-ar'y Sciences, ’

L
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/ %’ As an offik:ial_ beginning fcr the project, an informal get-together was
held at the project director's }aOme for all interested women faculty and
administrators. At this gath.ering, small committees were formed to” o\Lersee
_speca.fic aspects of the project. L . o . e

Two faculty Workshops were held in the fall ‘one centered-on the topic

of women in science and one on bias in'academic ad’visi‘hg. At the.former,

" Dr. Jan Raat of the Eindhoven Technical Univergity of the Netherlands,
«~  provided an international perspective onh the topic of women in science; in
the latter, faculty reviewed materials on avoiding bias in ‘advising and
-‘discussed ways of expanding the aspirations of women students.

In Ogtober, the Project Committee co—sponsored the Northwest Homen's'
Studies Association Regional Conference held on the Dniversity of Montana
.campus, and conducted, panels on integrating women's studies into the
humanities, ‘social sciences and sciences. Another major faculty deveJ,opment
meeting was held the following April, attended by forty.faculty and

B administra'tors. The agenda ineluded discussion of pasy and. planned resedrch
on womeh at the University, presentation of an analy\sis,of the status of
women on campus,{, and a review of courses, textbooks, curriculum, ‘and

=, community resources in WOmen's Studies, ' o

In addition to these core- project activities for sel‘ected groups of
. faculty, the ProJect Committet ;80 (1) sponsoregd a Women's History Week |
E exhibit in March; (2) co-sponsp ariety of, presentations and films; (3)
~distributed.a library resource. n. ‘feminist periodicals to a 'targeted-group.
#® of faculty; (4) supported two summer research projects for course .revision;
(5) and conducted a second survey of courses related to women. The year's
.activities ended with a combined meeting and social gathering for women -
"faculty, administrators and staff to assess the progress made in women's
equity during the year and plan future activiti'es. ' .
Throughout the academic year, members of the Project Committee worked
to establish a process for diploma recognition t‘or a program of study in -
"Women's Studies through an upper division degree in Liberal Arts.: In
~conjunction with the WOmen's Resource Center "and, an ad-~hoc Women's Studies -
Committee, theé Project Committee submitted a request to the Unﬂersity ;
Planning Council for a part-time position to coordinate Women's Studies
.offerings and teach an introductory Women's Studies course through the ;
Humanities Division.
. The Committee also secured in a competitive process a special ‘1ibra
allocation of $4,400 for purchase of books and other library. ‘materials to
improve the-Women's Studies collection. Through this grant it was possible

'+ to reward faculty who participated in the .project by allowing them the

opportunity to order- new books in womemls studies in their disciplines.

0

N

'impgct; Short Term. o £, | U
. - ) . .‘ + R A' '." a v - . I
AU ‘The short-term impact of the project was seen in four areas: . the

! development and revision of courses; planning"f_or the establishment of a
‘. degree emphasis on women Wwithin Liberal Arts; the development and

"




,Proiect.Director

‘i,b- . i .- [’ - k - : gﬂf" v
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'coordination of" womems studies resources on campus and 1h the’ community,.

and networking of women faculty, staff and administrators

-

Faculty development workshops and semindrs resulted in the formation of
- gseveral permanent committees or groups, ‘including a standing WomenﬁsStudies
Committee established in cooperation with the Womexﬂs Resour'ce Center a-

library resources committee, and an informal group of women administrators
who meet monthly at a no-host dinner to. exchange information and ideas

Within the Liberal Arts option, it is now possible on an individualized-
basis to fulfill upper division degree requirements with courses that focus

von -women and gender.

s

Faculty in various. disciplines have also encouraged senior Honors

.Scholars to do research on women. Four Honors Projects focusing on women
.were funded in 1983.. (Each Senior Scholar received a stipend of $1 200 and
. $250 for books and travelL_

/
Future Activitie

A brochure on women's studies courses and resources at the University
of Montana was distributed to all faculty, apgpropriate administrators and
staff, and students during the Fall 1983 registration period. The brochure
will be updated with 1nserts annually.. :

The WomenH;Studies Committee will continue to coordinate acti 1t1es to'

expand the impaqgt of women's studies on the traditional curriculum.
Committee goals include continued planning for. a Women's Studies Program;

'articulating a strong, cooperative relationship with the Women's Resource

.Center; encouraging faculty and student research on women and gender;

. supporting faculty development activities, and working to improve the status

,of women on- campus. ) ' . . 4

1

.Maureen’ Cheney-Curnow v ‘ -

Department of Foreign Languages and Literatures
‘University of Montana 3 - . : : .
Missoula, MT 59812 ' L TR <o .
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it Course revisions to incorporate the study of wo .and gih&er occurred,
,in several targeted areas of the curriculum, includi g a three-quarter

Introduction to Humanities sequence,\the science’ éducation course .for majors
. in secondary education; and-: selected-courses in foreign language,
S anthropology, social work .and sociology BT
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© -~ - . . SOUTHERN UTAH STATE COLLEGE ' '

Cprri!culum Equi ty Project

ln__ism_i_o_r@l B.agzar_o_nsl
T Southern Utah State_College is an open-admissions instit ion that
serves a rural population: .half of .the College's 2400 students e from

five southwestern Utah counties. The student body:is -currently forty<eight
percent women. Twenty-one percent of the College's 121 faculty are w
The College J.S located in the small predominantly Mormon community of Cedar
City. ..
The.College has no women's studies program. - A Women's Resource
Committee, founded in 1972, has regularly sponsored. workshops, speakers, and
films relatkd to women's issues, Since 1975 the Committee has sponsored a
two-credit academic Women'd Issues course each term. Topics have included:
Women in Law; Women in the Arts; Womert in Literature; Women in Utah History,
and Many Sisters: A Cross-Cultural PerspectJ.ve.

~

In 1981 ’ the College received a three-year federal grant under Title .

- III of the Higher Education Act of 1969 to review and reform the college_

curriculum. - Under this program,® thirty-two faculty receive one quarter
academic leaves to ‘review. and rBvise three courses in their departm'ents.l
Other factors contributing to an atmosphere conducive to change include new
administrative leadership and’ arﬁourteen percent growth in enrollmetit

~ between 1981 and 1983.. The new administration is charged with strengthening

the liberal arts program and doubling the current college enrollment. The'
college is active in the Northern Rockies Consortium . for HJ.gher Education“

(NORCHE) . o T . ‘ _ L
Lo . . : . . . :
® p
anept,i_,o and Definition _Er_q.i_e_ct ' .

These changes in administration and mission, along with the opportunity
for faculty development provided through the Title III grants program,
provided the impetus for initiating a program- on women in the curriculum.
The campus representative from NORCHE, in consultation with the Assistant

Vice President for Academic Affairs and women active in local and regional

women's groups, chose a three-member planning teamland a broadly-based
advisory committee, composed primarily of tenured faculty and department
heads, to assist the project team. The original team was composed of the .
president of the Faculty.Senate; the Library Director who is also on the .
Women's Resource Committee; and the administrator of the Special Services
Program. The latter two team members report directly to the Assisbant Vice
President, who supervises the ‘Title III Grant Program. - The NORCHE
aged the Special Services Director on the project .

e primary go he project were (1) to raise the awareness of the.;
gener faculty, and more specifically those receiving academic leaves for
course revision, to the need for the incorpor_ation of the study of women and

16



a9 i

-

. minorities into the curriculum and (2) to’ provide reég¥urces and technical

'~ assistance to’'faculty who indicated an interest in revising courses to
- include women and minorities, The main vehicle for accomplishing these _
goals was a two-day faculty. workshop in September 1982. :

-

“ , ' . - . _ e A

Plan-of Action ) ' . - o 3\

In February 1982, to gauge the level of awarenesigépd suppbre\Q£<;

nontraditional roles.for women, the project ‘team ‘administer the Short Form

~of the Spence and Helmreich Attitude Towards Women Scale to the-entire SusC
faculty. The administration of this attitude survey, along,with the
selection and convening pf- the project advisory board,- proved to be
eontrovegbial, provided imfiediate vi#ibility for the project on campus, and .
served as a major first step in heightening the dwareness.of faculty to _ .
issues of educational equity. To air concerns raised by these activities,
an issue of the faculty newsletter, of Cogmon Concern, was devoted to the
topic of gender-balancing the curriculum.

The planning and implementation of tPe Fall faculty workshop "Academic §k
Excellence through Curriculum Reform" was delegated by the ‘Facul'ty
Development Task Force to the project team. Additional funding for the
workshop was secured from the Multi-Cultural Center, /the Women's Resource
‘Committee, the Utah Association of . Academic Professionals and the Northern
Rockies Consortium for Higher Education This was the first full faculty

: workshop in five years, and the Academic Vice President required that all
faculty and deans attend. An invitation to participate was also extended to
the faculty of nearby Dixie College.

N F

. Six outside speakers were invited to address topics related to general
N education reform and integrating -Women's Studies into the liberal arts.
Because faculty attendance at the wonkshop was required, the program was
designed o provid r a variety* of interests and a.certain degree of
choice., All facul eard the three keynote speakers two of whom addressed
women's issues in the curriculum. The presentation that sparked the most :
debate among faculty was that of Lynda Sexson of the R ligious Studies
Department Jf Montana State University, who argued t €é necessity of
iconoclasm, breakKing the images of the patriarchy, and not merely adding
'information on women to a biased body of knowledge.

“Chpiy

’ the second day. ach of these sessions was chaired by a member of the
Facu1ty Development\Task Force. Faculty were also able to schedule sessions
with the outside consultants to get help in revising standard courses or

~developing. new. offerings. .= , P . _ "

Participants Zi:bcted from concurrent sessions in the afternoon-and on .

At the onset of the workshop, each faculty member received a specially-
prepared packet of materials and resources related to integrating the study
of women into courses’ in their disciplines., *The final workshop session was
devoted to reviewing practigal information about the goals and anticipated )

_outcomes of the faculty leave program , )

<

* ‘ ' ’
See. agenda for thls workshop dn. Sourcebook section on "Resources for
Faculty Development, " : B
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In addition to this workshop, two formal meetings were held during the
v, 1982-83 academic year for faculty on Title III - leave to acquaint’ them with
additional women's studies materials.

Project activities were successful in raising the awareness of the
general facu.irty to both the need and resources for incorporating the study
of women into the curriculum. The Horkshop provided a forum for the
discussion of issues and a mechanism by which those faculty interested in

»
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reform could identify  colleagues with whom to work and resources to assist

them in research and curriculum development. Ninety-three percent of the
. faculty who ‘completed. evaluations of the Workshop expressed their overall .
satisfaction with the event,

Other changes related to Jthé project's presence on campus have
occurred. The President reaffirmed the institution's commitment to
Affirmative Action and re—activated and expanded the role of the Affirmative

ncorporate the study of women, and a male member of the Business Department
developed and taught a Women in Management course for the Women's ;source

ﬁA)/ton Committee. Several courses hdve béen substantially revised to -
i

Committee, . In the future, this course will be taught as a regular fering
of the Business Department.
’ ’ ] . » - . . . . ’ A,d-j 3
Future Activities , o N
~ - . : - . - .
] ' _The project team and advisory board will continue to work with faculty
- who receive Title III-leaves for course review and reform. Formal seminars
on in‘tegrating the study of women and minorities into the curriculum are
planned, and a collection of women's studies materials in the library is
being augmented to assist faculty in research and curriculum development.

Diana T. Graff - . ‘
Director of the Library : '
outhern Utah State College

Cedar City, UT 84720

)
‘[oieet Director . : ‘ l . — .
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. “THE UNIVERSITY OF UTAR . 3
Women's Studi‘eslMentoring Project

i S ) : .
Institutional Backeround - ' -

.

The University of Utah, located in Salt Lake City, is one of the
largest universities in the-Northern Rockies region, enrolling 20,600 under-
graduate and 3,700 graduate students. Forty percent of the undergraduate
student population is female; twenty. percent of the 1381 t‘aculty are women..

The Women's Studies Program at the* UnIVer'sity was for-malized in 1977
through a gr'ant from the National Endowment for the Humanities. 1In 1979,
the program was adopted by the College of Social.and Behavior-al Science and
began offering both a minor and a major concentration. -The current Women's

. Studies curriculum is organized as a special interdisciplinary program with

a core of nineteen courses; about fifty courses are cross-listed each year
between departments and Women's StudieS. . ¥

The University also houses a Women's Resource Center, ‘which sponsors a
number of courses and cofferences each year, and the regional offtice of
Higher Educational Resource Services (HERS/West), which sponsors training
seminars and offers technical assistance to women in higher- education admin—.
istration. :

/

Project Inception and Qetjj,nitign . . - '

) a

The lcall. or. pr-oposals from the Northern Rockies Program on Women in
the’Curric m coi;ncided'with expansion of the goals of the Women's Studies
’Program. hile affirming its major functions to design and ‘'sustain courses
that focus on women and to coordinate a curriculum for a major and a minor
in Women's Studies, the Women's Studies Committee recognized the need to
integrate the study of women and gender into a wide range of courses and to
create a network of faculty involved in feminist research.
.

The or-iginal pr'oject proposal called for activities to integrate the‘
study of women and gender into the University's Liberal Education Program.
When.this did not prove feasible, the project coor-dinating committee adopted
a proposal ,by which  eommittee members would mentor willing colleagues 'in .
their respfctive disciplines. The.aims of the mentoring project were: 1)

‘to inform selected colleagues about issues.of gender and. the curriculum, 2)

to guide these colleagues as they reconceptualized their courseé to include
women, 3) to direct colleagues to appropriate resources, and 4) %o establish
a bong ‘that would support the actual implementation of the redesigned
courses. The mentor'ing strategy was adopted to create a core group of
faculty who could serve as conduits for integrating women's studies into the
gener'al curriculum. .

The pr'ojeot was directed by the Chairperson of WRmen's Studies, and the
Women's Studies}em-mi—tbee served as the project advisory board.

‘Q | ‘ \
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Zlan of Action - . o -

During 1982-83, four Women's Studies faculty in theé, departments of
anthropology, English, political science, and sociology volunteered to work
with five colleagues-gto revise departmental courses. The Women's Stuai:es
mentors*‘approached colleagues whom they considered predisposed to the study
of gender. Both the women's studies faculty: member and the mentored
colleag@received small ‘stipends and money for curriculum development. .

- -
T The proJect faculty selected courses for revision either because of

subject matter or because of the large numbers of students enrolled.. These

ﬁses uded Political Science 110 (American National Government), a
de

partme®¢ and university requirement offered twenty times per year and-

serving 1500-2000 students; Liberal Education 319 (Development in the Third
World: Latin America),“a course that fulfills requirements of the Liberal
Educatlon Prograwm; English 31 (Critical Introduction to therature),
required of all English majors and a prerequisite to more advanced courses;
and Sociology 331 (Social Change), taught twice per year at the

undergraduate level and recommended for a specialization in social.

organizatlon. . : . : -
s '
meeting of the Northern Rockies Program on Women in the Curriculum
held imSalt Lake City in May 1983 provided -the occasion for the mentoring
project teams to report on the results of their collaboration., A panel

composed of the four departm ntal teams was scheduled and:opened to the-

University of Utah faculty. pproximately forty faculty attended. . The
mgpntored faculty and the Women's Studies mentors described their experiences
in reevaluating course content, restructuring courses, and collaborating on

the project. : o
e o ,
Impact: Short Term - - ' 7 -

The project had the effe</t of broadening the,base “of support for
Women's Studies and developing a new network of faclty doing research on
women. In addition, the study of women and gender is now incorporated to

some extent into two required courses at the undergraduate level: Liberal -.
Education 319 (Development in the Third World: Latin- America)y and English:

271 (Critical Introduction to Literature) Political Science 110 (American
National Government) was revised to include a case study approach and to use
women as examples when illuminating a concept, a principle, or a method of
study, All three courses are to be -taught for the first time in 1983~ 84.

A model for faculty mentoring was tested and refined to include

criteria for the selection of faculty to be;)mentored, procedures for course
.revision and selection of materials, and _guidelines for collaboration and
team teaching. ' ' -

Increased understaiiding among faculty as: t&\ the importance of teaching
women's issues and perspectives#ay also have been a factor in the recent
approval of two courses focusing on women for the Liberal Education Progr am.

20
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- Future Activities - = 0 : L e
, The WOmenﬁaStudiesfcommittee,‘9hlabgéd:from eight to thirty~five
faculty, has submitted a proposal to an internal curriculum and résearch
.grant’progfam o develop and implement study courses on integration for
faculty in English and political science. In addition, an allotment for
faculty development is being proposed for the Women's Studies budget to
_institutionalize the mentoring system.

= <

~ - . . rs Co N - -
' Project Director 5 . ‘ .
_ Margo Sorgman-
s ) - Chairperson, Women's Studies Program . ) . ’
C Room 205, Orsén Spencer Hall
University of Utah .7
Salt Lake City, UT 84112
. , o , |
w 13
. \
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) v ' WEBER STATE COLLEGE g S o
v . ) »
) Expanding yption_s for Women Students -

. | ;

Weber State College is a four-year state~supported institution with an
'under'graduate enrollment of 10,000 students and a small Master of Education
program. The student body is forty-three percent female; women constitute one-
fourth of the full-time faculty..

At Weber- State, support f‘or‘faculty development is expreSSe\d\i‘n al
generous budget for the Office of Instructional Development, which administers

a fund for faculty projects aimed at instructional improvement and eurric um

development. This fund, along with matching funds from the Office of Grants
.and Contracts, . provided additional monies to the equity project, eventually
tripling the résources available to carry out the<jr'oject. '

For several years a small group of faculty has worked toward development

of a Women's Studies Pr-ogr-am.’ At pre'sent, a proposal exists for a
concentration assembled from. several existing courses. There is also a strong
Women's Educational Resource Center which contributegs significantly to the
aw\ar'eness of women's issues at the college and in Qhe T:ommunity.

~

Project Inception and Definition o A | o " .,

- Women at Weber State Collegé st11‘1 elect €0 major' in the "traditional™
majors such as nursing and teaching Thirty-géven percent of the women who
graduated in 1981 majored in Allied;Health and nineteen per'cent in Education;
only 1.7 percent majored in Natural Sciences. Concern about the
underrepresentation of women in science and mathematics pr'ompt;ed a group of
faculty and administrators to respond to the Northern Rockies Program $n Women
in the Curriculum with a project plan designed to increase the par-ticipation

. of women in science. The project had four objectives

(1) To train faculty in lected depar'tments to recognize sex bias in
curricular materials and to devzz_op new or revisded mater'ials free of bias;‘

‘ (2) To develop an advising system that encour'ages women to explore
1nter'ests and talents in nontraditional fields; =~

, (3) To design and implement Science and Math Anxiety Clinies /for
students and instruct Science and Math faculty on how to help studentg/who
exper-ience anxiety; and 5 :

(4) To pilot test and seek f‘unding for' a speaker's program to bring women

working. in no‘htr‘aditional jobs into- publ,ic school classrooms.

-

The pr'oject team consisted of a faculty. member' in Zoology (Project

a

Director?, the depar'tment head of Secondar'y Education, and the department head -

of Dist ve Technology.

—_—
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v Iflan of Actjon ..

To build support for the projei:t, a broadly~based advisory board was .
named that included the Deans of Education, Natural:Sciences, and Student
Affairs; the Assistant Vice President for Academic Support; Directors of the
Women's Educational Resource Center, the Graduate Program in.Educat; :on, Ethnic

tudies and the-Office of Instructional Development; selected facullty members;
a student from the School of Education; the Director of the Mountain West Sex:
and Race Desegregation Assistance Center in Ogden; members of the local -school -
board, school superintendents,: "and community members. The board provided
important community visibility (including media coverage locally),
identification of resource people who could assist with -the project.\
activities, and suggestions of ‘ways to implement project goals.

iz
S35

I 'I'he recruitment” of Taculty to participate in project activities was an
important consideration in project planning The project team felt that there
-Wwere many people who needed to be reagifed but that the best use of time and
“energy would be to serve those faculfy members who,were a1ready concerned

- ' about the issues addressed by the project by increasing their knowledge and
skills. =~ Several activities .were aimed at & general audienhce; all were

" announced to the entire faculty but no incentives other than self-edification
were offered for participation. N\

. A particular opportunity for faculty development presented itself in thek
Sc'hool of Education, .where.,a review of the Teacher Educatién program was
underway..  The Dean of the School as approached and lent his support to the
proJect(y encouraging faculty\to attend a seminar on Sex Bias in
Instructional Materidls., * An application for matchll:f funds was submitted to
‘and funded by the Office of Instructional Developmen ’

The Ed%'bation workshop, conducted in May 1982 by the staff of the Séx nd
Race Desegregation Assistance Center, provided the faculty with an overviey of
the nZtlre and extent of b:Las in instructional materials and methods or’
alleviating it. Suggestions were imade for revising "WILKITS" --(Web€
Mndividualized Learning Kits“used for self-paced instruction) «- to elimihate
bias and incorporate material on the experience -and contributions\of women in
the field of education :

The project team morked with the staffs of the Women's Educational
Resource Center, the Cgunseling and Academic Advisement Center, and the Sex
and Race Desegregatign Assistance Center to design and implement faculty:
workshops on improving advising skills. Topics included advising. nontradi-’
tional students, listening skills, and learning anxiety.

Project matching funds from the Office of Grants and Contracts provided
the opportunity to imvite Drs. Jeffry Mallow and Sharon Greenburg from Loyela.
University, Chicago, to conduct a faculty workshop-on Scienge Anxiety and
advise faculty on how to set up a Science Anxiety Clinic. Thirty-five faculty -
from the sciences, mathematics and the counseling center attended; several
local public-school teachers also attended. The result of the workshop was
the establishment of Science Anxiety Clinics in the Counseling €Center, run
jointly by a counselor and, a faculty’ member from one of the scientific
disciplines. . . -

Several profect activities were directed toward the public schools. - The
Utah Math/Science Network was contacted and efforts to design and implement a

”
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: Speaker‘s Prdgram at WSC were merged with their efforts to provide an expanded
list of potential speakers. - Several of the faculty members at Weber State
.also.participated in the Math/Science Network Coriference %Expanding Yoyr
Horizons,™ held in February of 1983. A further Jprogram for public schooIs was
the presentation of awards at the Regional High School Scierce Fair to six.
"Young Women Scientists of the Year"™ for their projects, An award recipient

was chosen for each of the six grades represented at the fair.
Other projeéct activities includedva presentation to the faculty by the
) Direct:{,ﬂf the Sex, ‘and Race Desegregation Assistance Center on gender bias in
advertising; a faculty seminar entitled "A Woman's Place is'in the

anxiety and its effects on school chdldren; and a- faculty workshop on
_classroom gender biasr . N \
. i\ '
Impact‘ Short Term’ -

° 4

. e L

The impact of thewproject on the faculty varies tremendously depending on
the individual faculty member's level of participation in project’activitie&
Many who participated regularly have made course revisions designed to
eliminate gender bias. The attendance at the workshops and seminars was
generally: in the range of 8 to 12, with the exception of the School of

Education workshops on gender bias and science anxiety (about 25 participants)

and the Mallow/Greenburg Science Anx1ety workshop (about 35 participants).

The students involved in the Science Anxiety Clinies experienced
) 51gnif1cant reductions in anxiety and increased skill in identifying their
anxiety and developing necessary coping behaviors. Students selected to

receive the Young Woman-Scientist of the Year &ward - indicated that they were

encouraged” and honored by it.
v . ’ . -

Future Activities o "
_ . - A

Additional funding 'is available from the Instruotional Development grant
to support future-workshops on curricular bids in the Schools. of Technolpgy

.- Curriculum™; a workshop for students in the School OCnEducatioh on science

ta
B

‘and Natural. Sciences. The Science Anxiety Clinics are currently being revised -

and will become part of a larger program of the Counseling/Academic Adyi sement
Center to address learning anxiety in a numgg} of areas. The Mallow/Greénburg
‘'videotape is being edited and made available to, the other schools wHo

participated in the project as a resource. Cooperation with the Utah .

-Math/Science Network dlso resulted in the planned expansion of the "Expanding
Your Horizons" Conference to. include participants from more northern areas of
the Wasatch‘Fﬁont. _Another workshop for public sciifi cooperating teachers is

planned for the coming year to address the proble f science anxiety and its

effects on school children And, the Young WOman Scientist of the Year awards

will aontinue to be, of fered at the regional high school science fairs,

Director
[

Gloria Wurst - . : .
Department of Zoology — 2505 S
Weber State College , . , -
Ogden, UT 84408 i :
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R o . WESTERN WYOMING COLLEGE L
! Desexing the Core: Curriculum Changes in Required Introductory Courses . ..
. 1 . } '“‘ » R

Y . -
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Western Hyoming Colle ; ock.S prings is one of ¢ seven public t?o-year -

. BITE R e system,, it provides both liberal~arts

* transfer” programs and a.. eompr erflve &.nge ©f vocational courses. Hestern
Wyoming College serves a predomlaunfly older, commutfng student population:
the median age of the 1264 studints isstwenty-eight; seventy percent.of
these, commute. Approxi ely ‘SIxty .percent of the students are womenj; over- °
two-thirds of whom attend on a part-time basis. -Fourteen of the forty

. faculty are woméh - ' ' ' S e

The college has implemented & number of “services for theSe older, re-
entry women students. There is-a Women's Center that provides support :
groups,’ assertiveness training, counseling, a'ild specialized study
ass1stange Courses on women offered’ through regular academic departments
include Women in Literature, Women :l. lﬂstory, ‘and Sex Role Stereotyping,

and an Introduction to Women's Stuqies.l v . S o .
- . )‘ "—0 . t -< '. .
.8 /
lnceptio and Defjinjtion of . t-.

0
L"' -

The review of. general, education requirem.ents at the University of
+Wyoming and the concomitant articulation of new requirements for in-state '*
transfer students provided .the impetus for curriculum changes in selected
departments at WWC. For the-first time in 1983, students were required to
take mathematics as well as English in order to transfer and placement tests
for transfers were instituted in both disc:bplines. These new requirements,
along with the fact that. beginm.ng classe,s in ‘bdth subjects are composed of
a large number of older, returning women students, argued for ¢ review and\‘
revision of these required, introductdry courses, , °© <« . _ . ,Q
et ' The HWC project was conceived as a Taculty development project with ‘two
o principal. goals. First, the pro,ject wolld make the mathematics and. science
faculty aware of the nature and extent of path anxiety among. students,
. especially women students and assist these faculty in introducing new
. methods and techniques intd their classes, - Second, the project woulc} assist'n_
. English Department faculty to integrate material on women into’ the required,
introductory courses ‘and thus help students, ‘both male and female, td
understand women's changi@g status in‘ithe world, as well as their past and
present contributions. /The two targeted English courses, required for the
Associate of Arts degree, were Fundamentals of CompoSition and Bagsic
Literary Types. ' . ‘ S ‘
P )

N The pro,ject planning team consisted of the Dean of Academic Af‘f‘airs,
the Chairperson of the Humanities and Fine Arts Division; who has taught
" both required English Courses and developed the Women in Literature Course;
the Director of the Women's Center; a faculty member -in mathematics who
supé€rvises the Indepéndent Study Laboratory, and a faculty member. from.
()"English who serves on the departmental curriculum committee. Q
' R |
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The major strategy used to attract faculty was to. provide special
insePVioe aotiVities for eaTh of the two departments.~- Mathematics and

. English -- with outside -consul tants on the regular two—day faculty inservice””f

héld each Fall.' Faculty were sent materials about the topics for these
‘special sessions‘ahead of time, along with'a letter from the Dean urging
their attendance. The prospect of discussing both substantive and practical
teaching issues in their own disciplines with an.outside’ "expert" was
particularly appealing to faculty participants._ At . both the’ Math and
Science and the English sessions, the large maJority of faculty attended
,throughout the two day s. .

Sheila Tobias of the University of Arizona cpnducted the session for
the mathematices and” Science faculty. ‘She provided an overview of the
problem of math anxiety and its rodtedness . inm’ elitist practices of teaching
mathematics gnd science;, conducted a demonstration with a group of ™math
anxious" staff; presented a series of techniques'for helping students who .
are "math avoiders" and "math/écrence under~enrollers"; and discussed with
faculty how .they could. implement,speoific changes in their\teaching
techniques. She also nmet with a group of ¢ampus and coﬁmunity uemen in an

_effort to ass1st w%th hetworking actIVitle&
) “Jagk Folsom. of the Montana State UniverSity English Department
‘oonducted a two-day workshop for English faculty on "Dealing in the
Curriou1Um with Issues ‘of'*Sexism." The,first day's actiVities .centered,
around*assessing both our own and our student's know ledge - about .sexism and
attitudes toward conventional roles. The group worked on’ structuring
_writing assignments dealing with .sexism ahd sex roles, in transition. " During
~., the second day, Professof Folsom treated issues of the literary canon ard’
.wintegrating literature by and about women into standard, required courses.
The: faculty ‘spent the afternoon working on collaborative learning techniques
for both writing and literature xlasses and restructuring syllabi to
incorporate materials ‘and ideas: from the seminar. : :

—

1

Impa@t: Short Term

’ o
Lo ON

The projectt team repbrts changes both in teaching techniques~and
0 }gattitudes among faculty as a.result of the two seminars. Thexnagority of

the English faculty have incorporated new material on-women in th felr courses

and adopted'collaborative learning techniques that help ‘br down the
authoritarian structune of the classroom. "Faculty who have adopted, these
techniques report that their dents are "learning tdé work with other

students .of ° different backgrounds, races, sef and ages in a collective’

effort to improve their writing." Moreover, WWC English faculty devoted

- éach of their faculty meetings in 1983 to discussion of such topics as

—r~ucq§nsexist teaching methods and strategieg, choosing nonsexist textbooks and
’ using nonsexist 1anguage in the classrodm. ' o -

The mathematics and science faculty appear mbre sensitive to the needs

of "math . anxious" individuals and‘have cooperated: more readily in guiding

oo them toward alternative 1earning situation& SRR & '
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Future ‘Activities - B I "J ' P o
The project team did not report‘dn-fgliow-up activities.
" Project Director
Barbara Smith, Chairperson :
Division of Arts and Humanities o -
Western Wyoming College o ’ ’
‘Rock Springs, WY 82901 -
4 '
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ST R * THE UNIVERSITY OF WYOMING R

' 'Womenks,Studies and,General'Education. Combining Forces

Institutiongl Backggound :_ ' o - .
. Ve J e . .

The University of Wyoming is thé. only- four—year institution of higher

_ education in the state. It enrolls some 10 000 students; 8 000 of these are

undergraduates, 45 percent female. Twenty percent of the'767 faculty are

women. Seventy-five percent of the students come from Wyoming, including -

transfers from the state's seven community colleges,

In recent years, the University of Wyoming has had both the resources

‘and the impetus to expand research and improve curriculum. In 1981 the

faculty of the College of Arts and 'Sciences approved a proposal to revise
the core curriculum. . A General Education Committee was appointed to work
with departments to implement innovative requirements in liberal education,
to - review proposed courses, and to coordinate community college courses with
the university curriculum, - . . :

The University approved an official WOmen's Studies Program in- 1981 and
a women's studies minor in 1982. From the outset, the mission of the
Women's Studies Program, as. stated in the charge from the Dean of  Arts and

"Sciences, has been both to develop a curriculum of courses in women's

studies and_to design approaches to the incorporation into existing courses

of ‘women's issues and perspectives as embodied in women's studies researcn'

In 1981-82, the year prior ‘to the project, the General Education

Committee had sponsored a series of' speakers on general education, and three

of . these, John Bonner of Princeton, Kenneth-R. R Gros-Louis of Indiana, and

Carolyn Lougee . of Stanford had -addressed the need to integrate women's

studies into the curriculum. . At. the same time, the Women's Studies
Committee had sponsored a-series of speakers on research on women by women,
including Kitty Sklar, .Carolyn Nagy Jacklin, and Arlie Hochschild.

Inception and Definition ‘of Project

Tne Wyoming project proposal to the Northern Rockies Program on Women

in the Curriculum emerged as a joint proposal from the Women's Studies

Committee and members of the ‘General Education Committee to- raise
consciousness among a select group Qf faculty ~- the General Education
Committee and ,the departmental” representatives who advise on the development

~of. courses for the general education program --. about the new scholarship on

women and its relevance to liberal education. (On reconsiderdtion, the
planning committee would now make portions of the program open to all

interested persons) The premise underlying ‘the project was that: the .

general education requirements being°formulated .should include clear support

. for ‘the inc1u51on of women and minorities in the curriculum. i

A N g : .
The objectives of the project planning team”were to challenge
assumptions ‘about "objective" ory gender-free disciplines; .to ‘encourage the
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General Education Committee to scrutinize courses proposed for general
. education with an eye to including women's perspectives; and to_interest .
. faculty 4in proposing courses for general education that significantly
include women. -

- . ]
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Certdin factors favored a project of this nature at. this time:  a;
strong, supportive dean; - sympathetﬂﬂ'administrators of college—wide
programs; an atmosphere within the College of Arts and Sciences conducive to
major curricular review. and innovation; close “and cooperative’ relationships
between members of the General Education Committee and the Women's Studies
Committee; and the joint appointment of one—member to both committee&

The project planning team included an administrative assistant to the
Dean of Arts and Sciences; two faculty from the Women's Studies Committee;
and two members of the General Education Committée, one of whom is also ons,
the Women's Studies Committee. “ R o
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. Plan of Action ' : - .L

The project's main activity was a two-day seminar tovprovide the o
General Education Committee and general education representatives from Arts
and Sciences departments with research and perspectives on women Since the
major goal of the project was to raise the consciousness among a select
group of faculty -- not to develop specific course proposdls -- the
strategies used to recruit participants included:- (1) a direct letter from
the‘Dean to the General Education representatives of the twenty—seven Arts
and Sciences departments requggting their presence or that of a substitute
at the seminar; (2) two prominent speakers, one in the field of biology, one
in literature; (3) an intellectually challenging series of events in which
the focus was on generaljand conceptual issues; and (4) the scheduling of
.the seminar early in the fall semest&; bef ore facultv became over-committed.

Science was chosen as‘the theme of the two-day seminar because, in the
words of the project leaders: "Science is an area hardest to discern bias:
people view it as objectiv&" :

~- on campus., Professor Ruth Hubbard of Harvard UniverSity gave the keynote
address focusing on social and sexual bias in scientific rese rch., = The
seminar moved the next day to the University of Wyoming recreational camp,
in a mountain setting. Professor John Wideman, author in re$idence in the
University of Wyoming English department, discussed redrawing the map of
American Literature to include "minority"™ voices, imagining a "New World
Literature." Following this, two concurrent workshops were;held, one
. +addresséd. to.women and minorities in the social science curriculum, and the
other to women and minorities in Western civilization survey courses.
Professor Hubbard concluded the day by returning to the issues of biased
" agendas in 'scientific research.

The seminar began with a dinner for around sixty -—- faculty ijz spouses
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. Impact: Sgort Term . v : _ : . - .
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Although a number of factors inﬁluence the General Education
Committee's decision to return a proposed course for revisions, the project .
~ team\réports’ that one_factor that has been visible in several_cases was the
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absence of material on women. Eleven courses ‘including the study of women
“in a significant manner have been. approved Two of these are Women's
Studies courses.’ Other Womer}s Studies courses are being prepared for

submission. S Cos L R oo o

T " . Further. mzasurable resuits are the naming of faculty with strong
womems studies credentihls as consultants on specific course proposals. and
the designing of a new Honors Program with a commitment to the inclusion ofj
women in its readings and topics. Furthermore, the seminar itself. gave the
participants a common intellectual experience and resulted in the
cooperation of people from different departments working together on course
\§ development.. With respect.to‘the General Education Committee, the project
~ generated an atmosphere of support.for issues, and the Committee now has a
history of considering the inclusion of women and minorities as one
T Oriterion of academic legitimacy. . %

-9

Future ‘Activities

The project~team has planned several ways further their goals, such
as keeping the issues visible with major Speakers sponsored by both W&mems
Studies and General Education (in 1983-84 the Women's Studies speakers theme
will be "The Woman Student"); continued informal discussions between members
of the General Education-and Women's Studies Committee; continued
.implementation of an Honors Program that is inclusive and has General
Education credit; special attention to the fostering of women's talent in
mathematics; and continued attention to the make—up of the General ‘Education
Committee
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Project Director

Janice Harris
Department of English
Hoyt Hall
- University of Wyoming
’ “- Laramie, WY 82071
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